
ID Task 
Mode

Task Name Duration Start Finish Predecessors

1 CONSTRUCTION 
PERIOD

356.5 days Mon 8/1/22 Fri 12/22/23

2 START OF PROJECT 0 days Mon 8/1/22 Mon 8/1/22
3 END OF PROJECT 0 days Fri 12/22/23 Fri 12/22/23 82,454,507,63,544
4 SITE 193.5 days Mon 8/1/22 Mon 5/1/23
5 COMMENCE CONSTRUCTION1 day Mon 8/1/22 Mon 8/1/22
6 MOBILIZE AND SAFE-OFF SITE2 days Mon 8/1/22 Tue 8/2/22 5SS,2
7 STRIP, GRUB AND DEMOLITION OF SITE2 days Wed 8/3/22 Thu 8/4/22 6SS
8 POWER & TECHNICAL1 day Fri 8/5/22 Mon 8/8/22 7
9 SURVEY AND STAKE SITE3 days Mon 8/8/22 Thu 8/11/22 8
10 OVER-EX PAD, OVERBUILD AND SITE2 days Thu 8/11/22 Mon 8/15/229
11 FENCE SITE & STAGING AREA2 days Mon 8/15/22Wed 8/17/2210
12 ROUGH GRADE SITE4 days Wed 8/17/22Tue 8/23/22 11
13 S W W P & PROTECTION OF EXISTING3 days Tue 8/23/22 Fri 8/26/22 12
14 ALL SANITARY SEWER / STORM DRAIN20 days Fri 8/26/22 Fri 9/23/22 13
15 STAKE TRENCHES AND BUILDING PAD3 days Fri 9/23/22 Wed 9/28/2214
16 LIMETREAT BUILDING PAD3 days Wed 9/28/22Mon 10/3/2215
17 COMPACT/GRADE BUILDING PAD1 day Mon 10/3/22Tue 10/4/22 16
18 FIRE LINES AND DOMESTIC / IRRIGATION15 days Tue 10/4/22 Tue 10/25/2217
19 CERTIFY PAD 1 day Tue 10/25/22Wed 10/26/2218
20 INSTALL FIRE RISER AND STEEL SLEEV1 day Fri 10/28/22 Mon 10/31/2219FS+16 hrs
21 FINISH GRADE/LIME TREAT2 days Mon 10/31/22Wed 11/2/2220
22 STAKE FOR CURBS ETC4 days Wed 11/2/22Tue 11/8/22 21
23 CURB AND GUTTER15 days Wed 11/9/22Wed 11/30/2222FS+8 hrs
24 ALL ROUGH SITE LIGHTING AN10 days Wed 11/16/22Wed 11/30/2223FF
25 INSTALL MAIN LINES ELECTRICAL SITE8 days Fri 11/18/22 Wed 11/30/2224FF
26 MAIN POWER / PHONE / UG IT-AL10 days Tue 11/15/22Tue 11/29/2225FS-88 hrs
27 IRRIGATION SLEEVING1 day Fri 11/25/22 Mon 11/28/2226FS-16 hrs
28 BASE ROCK 4 days Mon 11/28/22Fri 12/2/22 27
29 GASLINE SLEEVING 1 day Fri 12/2/22 Mon 12/5/2228
30 INSTALL HEADERS 1 day Mon 12/5/22Tue 12/6/22 29
31 LIGHT POLE BASES - SITE4 days Tue 12/6/22 Mon 12/12/2230
32 ASPHALT PAVEMENT1 day Mon 12/12/22Tue 12/13/2231
33 SITEWORK PAVEMENTS4 days Tue 12/13/22Mon 12/19/2232
34 TRASH ENCLOSURE SLABS4 days Tue 12/13/22Mon 12/19/2233FF
35 CMU TRASH ENCLOSURE4 days Mon 12/19/22Fri 12/23/22 34
36 TRASH ENCLOSURE GATES4 days Mon 12/19/22Fri 12/23/22 35FF
37 ENTRY PAVEMENTS - SITE10 days Fri 12/23/22 Fri 1/6/23 36
38 TRANSFORMER AND UTILITY PAD - SITE2 days Fri 1/6/23 Tue 1/10/23 37
39 PG&E GAS MANIFOLD2 days Tue 1/10/23 Thu 1/12/23 38
40 IRRIGATION SYSTEMS10 days Thu 1/12/23 Fri 1/27/23 39
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ID Task 
Mode

Task Name Duration Start Finish Predecessors

41 MONUMENT SIGN BASES AND SIGNAGE4 days Fri 1/27/23 Thu 2/2/23 40
42 TUBULAR METAL FENCING5 days Thu 2/2/23 Thu 2/9/23 41
43 LANDSCAPE DRAINAGE5 days Thu 2/9/23 Thu 2/16/23 42
44 REMEDIATE PUBLIC SIDEWALKS AND4 days Thu 2/16/23 Thu 2/23/23 43
45 TURN ON GAS 0 days Thu 2/23/23 Thu 2/23/23 44
46 PG&E SERVICE SIGN1 day Thu 2/23/23 Fri 2/24/23 45
47 TRANSFORMER - SITE2 days Fri 2/24/23 Tue 2/28/23 46
48 SITE SIGNAG 1 day Tue 2/28/23 Wed 3/1/23 47
49 CLEAN AND SEAL PAVEMEN1 day Wed 3/1/23 Thu 3/2/23 48
50 TURN ON POWER 0 days Thu 3/2/23 Thu 3/2/23 49
51 INSTALL PLANTING 10 days Thu 3/2/23 Thu 3/16/23 50
52 PAVEMENT MARKINGS AND STRIPIN1 day Thu 3/16/23 Fri 3/17/23 51
53 MONUMENT PADS AND SIGNAGE SITE4 days Fri 3/17/23 Thu 3/23/23 52
54 2 FLAG POLES, BASES, AND ELECTRIC4 days Thu 3/23/23 Wed 3/29/2353
55 ADD SOIL AMENITIES FOR PLANTING SITE1 day Wed 3/29/23Thu 3/30/23 54
56 COMMENCE SITE FINISHES SITE FINISH0 days Thu 3/30/23 Thu 3/30/23 55
57 LAYOUT REMAINDER SITE PAVING SITE2 days Thu 3/30/23 Mon 4/3/23 56
58 EXCAVATE AND FORMS/HEADERS2 days Mon 4/3/23 Wed 4/5/23 57
59 IRRIGATION LINES AND CONTROLLER5 days Wed 4/5/23 Wed 4/12/2358
60 ROCK AND SLEEVES FOR PAVEMEN4 days Wed 4/12/23Tue 4/18/23 59
61 PLACE PAVERS, STAMPED CONCRET4 days Tue 4/18/23 Mon 4/24/2360
62 PLANTINGS 1 day Mon 4/24/23Tue 4/25/23 61
63 PUNCH LIST SITE WORK4 days Tue 4/25/23 Mon 5/1/23 62
64 EROSION & SEDIMENT CONTROL5 days Fri 8/5/22 Thu 8/11/22 7
65 SWIMMING POOL 31 days Wed 9/28/22Thu 11/10/22
66 COMMENCE POOL CONSTRUCTION0 days Wed 9/28/22Wed 9/28/2216SS
67 SURVEY AND LAYOUT POOL AND1 day Wed 9/28/22Thu 9/29/22 66
68 INSTALL ROUGH PIPE/ MECHANICA3 days Thu 9/29/22 Tue 10/4/22 67
69 EXCAVATE POOL 2 days Tue 10/4/22 Thu 10/6/22 68
70 REBAR AND EMBEDS POOL3 days Thu 10/6/22 Tue 10/11/2269
71 INSPECTION POOL 1 day Tue 10/11/22Wed 10/12/2270
72 PLACE AND SHOOT SHOTCRETE POOL1 day Wed 10/12/22Thu 10/13/2271
73 STRIP AND CLEAN UP POOL2 days Thu 10/13/22Mon 10/17/2272
74 PREP AND PLACE FLATWORK3 days Mon 10/17/22Thu 10/20/2273
75 FINISH HARDWARE2 days Thu 10/20/22Mon 10/24/2274
76 FINISH ELECTRICAL POOL2 days Mon 10/24/22Wed 10/26/2275
77 FINISH PLUMBING POOL3 days Wed 10/26/22Mon 10/31/2276
78 TRELLIS AND TUBULAR FENCES SITE4 days Mon 10/31/22Fri 11/4/22 77
79 EXTERIOR SPOT LIGHTS POOL1 day Fri 11/4/22 Mon 11/7/2278
80 SAFETY SIGNAGE POOL1 day Mon 11/7/22Tue 11/8/22 79
81 LOCKS AND GATES POOL1 day Tue 11/8/22 Wed 11/9/2280
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ID Task 
Mode

Task Name Duration Start Finish Predecessors

82 TUP POWDER COATING POOL1 day Wed 11/9/22Thu 11/10/2281
83 FOUNDATION 39 days Thu 10/27/22Wed 12/21/22
84 UNDER SLAB PLUMBING10 days Thu 10/27/22Thu 11/10/2220SS-8 hrs
85 LAYOUT BUILDING GRID LINE3 days Thu 11/10/22Tue 11/15/2284
86 COMMENCE FOUNDATION1 day Thu 11/10/22Fri 11/11/22 85SS
87 STRUCTURAL EXCAVATIONS10 days Fri 11/11/22 Fri 11/25/22 86
88 REINFORCING STEEL10 days Fri 11/11/22 Fri 11/25/22 87SS
89 INTERIOR FOOTINGS AND MECHANICAL5 days Thu 11/17/22Thu 11/24/2288FS-48 hrs
90 PERIMETER FORMS10 days Tue 11/22/22Tue 12/6/22 89FS-16 hrs
91 BASEPLATES, STRUCTURAL EMBED3 days Tue 12/6/22 Fri 12/9/22 90
92 LAYOUT PLUMBING / ELECTRICAL2 days Wed 12/7/22Fri 12/9/22 91FS-16 hrs
93 LAYOUT HOLD DOWNS AND EMBED5 days Thu 12/8/22 Thu 12/15/2292FS-8 hrs
94 INSPECTION 1 day Wed 12/14/22Thu 12/15/2293FF
95 PLACE AND POUR CONCRETE FOOTING2 days Thu 12/15/22Mon 12/19/2294
96 STRIP 2 days Mon 12/19/22Wed 12/21/2295
97 SLAB ON GRADE 14 days Wed 12/21/22Tue 1/10/23
98 INSTALL VISQUENE, ROCK AND SAN4 days Wed 12/21/22Tue 12/27/2296
99 ALL UNDER SLAB CHASES AND FIXTURE5 days Tue 12/27/22Tue 1/3/23 98
100 STRENGTHEN BREACHED1 day Wed 12/28/22Thu 12/29/2299FS-32 hrs
101 REBAR GRID 4 days Thu 12/29/22Wed 1/4/23 100
102 INSTALL BLOCKOUT2 days Fri 12/30/22 Tue 1/3/23 101FS-24 hrs
103 ENGINEER'S WALK 1 day Tue 1/3/23 Wed 1/4/23 102
104 ANCHOR BOLTS EMBEDS3 days Wed 1/4/23 Mon 1/9/23 103
105 SPECIAL AND CITY INSPECTION1 day Mon 1/9/23 Tue 1/10/23 104
106 PLACE AND POUR CONCRETE1 day Mon 1/9/23 Tue 1/10/23 105FF
107 CURE SOG 0 days Tue 1/10/23 Tue 1/10/23 106
108 1ST FLOOR STRUCTURAL FRAME30 days Tue 1/10/23 Thu 2/23/23
109 LAYOUT 1ST FLOOR6 days Tue 1/10/23 Thu 1/19/23 107
110 FRAME WALLS 5 days Wed 1/11/23Thu 1/19/23 109FS-40 hrs
111 SHEAR WALLS, PICK-UP, BACKING 1ST FLOOR4 days Thu 1/12/23 Thu 1/19/23 110FF
112 STAND WALLS AND PLAT4 days Thu 1/12/23 Thu 1/19/23 111SS
113 PLUMBING ROUGH IN 1ST FLOOR10 days Wed 1/11/23Thu 1/26/23 112FS-40 hrs
114 INSTALL PARALAM 4 days Wed 1/18/23Tue 1/24/23 113FS-48 hrs
115 PRE-ROCK AND FIRE WRAP ALL STRUCTURE4 days Wed 1/18/23Tue 1/24/23 114FS-32 hrs
116 PLATE AND DRILL 3 days Thu 1/19/23 Tue 1/24/23 115FS-24 hrs
117 INSTALL BOLTS 3 days Fri 1/20/23 Wed 1/25/23116FS-16 hrs
118 PLUMB AND LINE 2 days Fri 1/20/23 Tue 1/24/23 117SS
119 LEVEL COLUMN NUTS1 day Tue 1/24/23 Wed 1/25/23118
120 INSTALL STEEL COLUMNS5 days Wed 1/25/23Wed 2/1/23 119
121 ROUGH ELECTRICAL 1ST FLOOR10 days Wed 1/18/23Wed 2/1/23 120FS-80 hrs
122 HVAC ROUGH IN 1ST FLOOR10 days Wed 1/18/23Wed 2/1/23 121SS
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ID Task 
Mode

Task Name Duration Start Finish Predecessors

123 ROUGH INSPECTION 1ST FLOOR1 day Tue 1/24/23 Wed 1/25/23122FS-48 hrs
124 INSULATE DOUBLE SIDED SHEAR WALL1 day Mon 1/30/23Tue 1/31/23 123FS+24 hrs
125 2ND SIDE DOUBLE SHEAR WALL1 day Tue 1/31/23 Wed 2/1/23 124
126 HM DOOR FRAMES 1ST FLOOR5 days Wed 2/1/23 Wed 2/8/23 125
127 SET TUBS AND FLOOR DRAINS4 days Wed 2/1/23 Tue 2/7/23 126SS
128 FIRE SPRINKLER ROUGH IN 1ST FLOOR15 days Wed 1/18/23Wed 2/8/23 122SS
129 LOW VOLTAGE ROUGH IN 1ST FLOOR5 days Wed 1/18/23Wed 1/25/23128SS
130 ALARM AND SECURITY ROUGH10 days Wed 1/18/23Wed 2/1/23 129SS
131 2ND SIDE DOUBLE SIDED SHEAR WALL5 days Fri 2/3/23 Fri 2/10/23 130FS+16 hrs
132 SHEAR WALL INSPECTION - ENGINEER1 day Fri 2/10/23 Mon 2/13/23131
133 SWITCH GEAR INSTALL/MAIN PANELS7 days Mon 2/13/23Thu 2/23/23 132
134 2ND FLOOR STRUCTURAL FRAME30 days Wed 1/18/23Thu 3/2/23
135 SECOND FLOOR GLUE LAMS AND JOIST3 days Wed 1/18/23Mon 1/23/23109FS-8 hrs
136 LAY SUBFLOOR AND INSTALL SAFET2 days Mon 1/23/23Wed 1/25/23135
137 LAY OUT AND PLATE 2ND FLOOR2 days Wed 1/25/23Fri 1/27/23 136
138 SHEAR WALLS, PICK-UP, BACKING 2N4 days Wed 1/25/23Tue 1/31/23 137SS
139 STAIRS 1ST TO 2ND FLOOR2 days Tue 1/31/23 Thu 2/2/23 138
140 FRAME WALLS 2ND FLOOR7 days Tue 1/31/23 Thu 2/9/23 139SS
141 INSTALL FRAMING HARDWARE 2N4 days Tue 1/31/23 Mon 2/6/23 140SS
142 PRE ROCK AND FIRE PROOF,  STEEL5 days Tue 1/31/23 Tue 2/7/23 141FS-32 hrs
143 HM DOORS 2ND FLOOR6 days Wed 2/1/23 Thu 2/9/23 141SS,142FS-32 hrs
144 ELECTRICAL ROUGH IN 2ND FLOOR20 days Mon 1/23/23Mon 2/20/23143FS-104 hrs
145 HVAC ROUGH IN 2ND FLOOR20 days Mon 1/23/23Mon 2/20/23144SS
146 FIRE SPRINKLER ROUGH IN 2ND FLOOR15 days Mon 1/23/23Mon 2/13/23145SS
147 LOW VOLTAGE ROUGH IN 2ND FLOOR5 days Fri 2/10/23 Fri 2/17/23 146FS-8 hrs
148 PLUMBING ROUGH IN 2ND FLOOR20 days Mon 1/23/23Mon 2/20/23145SS
149 ALARM AND DATA ROUGH IN 2ND FLOOR15 days Tue 1/24/23 Tue 2/14/23 148SS+8 hrs
150 SET TUBS 2ND FLOOR6 days Tue 1/31/23 Wed 2/8/23 149FS-80 hrs
151 ROUGH MEP AND FRAME NSPECTION1 day Mon 2/20/23Wed 2/22/23145,144,148,147
152 2ND SIDE DOUBLE SIDED SHEAR WALL4 days Fri 2/24/23 Thu 3/2/23 151FS+16 hrs
153 LEVEL COLUMN NUTS1 day Wed 1/25/23Thu 1/26/23 119
154 INSTALL STEEL COLUMNS5 days Wed 2/1/23 Wed 2/8/23 120
155 3RD FLOOR STRUCTURAL FRAME30 days Fri 1/27/23 Mon 3/13/23
156 3RD FLOOR GLUE LAM AND JOIST3 days Fri 1/27/23 Wed 2/1/23 152FS-184 hrs
157 LAY SUBFLOOR 3RD FLOOR2 days Tue 1/31/23 Thu 2/2/23 156FS-8 hrs
158 LAY OUT AND PLATE 3RD FLOOR2 days Tue 1/31/23 Thu 2/2/23 157FS-16 hrs
159 STAIRS 2ND TO 3RD FLOOR3 days Mon 1/30/23Thu 2/2/23 158SS-8 hrs
160 FRAME WALLS 3RD FLOOR7 days Thu 2/2/23 Mon 2/13/23159
161 INSTALL FRAMING HARDWARE 3RD FLOOR3 days Thu 2/2/23 Tue 2/7/23 160SS
162 SHEAR WALLS, PICK-UP, BACKING 3R8 days Mon 1/30/23Thu 2/9/23 161FS-48 hrs
163 PRE ROCK, FIRE PROOF, STEEL SHAFT4 days Mon 1/30/23Fri 2/3/23 162SS
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ID Task 
Mode

Task Name Duration Start Finish Predecessors

164 HM DOORS 3RD FLOOR8 days Mon 1/30/23Thu 2/9/23 163SS
165 SET TUBS 3RD FLOOR5 days Wed 2/1/23 Wed 2/8/23 164FS-48 hrs
166 ELECTRICAL ROUGH IN 3RD FLOOR20 days Wed 2/1/23 Thu 3/2/23 165SS
167 HVAC ROUGH IN 3RD FLOOR20 days Wed 2/1/23 Thu 3/2/23 166SS
168 FIRE SPRINKLER ROUGH IN 3RD FLOOR15 days Wed 2/1/23 Thu 2/23/23 167SS
169 LOW VOLTAGE ROUGH IN 3RD FLOOR8 days Wed 2/1/23 Mon 2/13/23168SS
170 PLUMBING ROUGH IN 3RD FLOOR20 days Wed 2/1/23 Thu 3/2/23 169SS
171 ALARM AND DATA ROUGH IN 3RD FLOOR10 days Thu 2/23/23 Thu 3/9/23 170FS-40 hrs
172 ROUGH MEP AND FRAME INSPECTION1 day Thu 3/9/23 Fri 3/10/23 166,170,171
173 2ND SIDE DOUBLE SHEAR WALLS2 days Thu 3/9/23 Mon 3/13/23172SS
174 4TH FLOOR STRUCTURAL FRAME30 days Fri 2/3/23 Mon 3/20/23
175 4TH FLOOR GLUE LAM AND JOIST3 days Fri 2/3/23 Wed 2/8/23 173FS-200 hrs
176 LAY SUBFLOOR 4TH FLOOR2 days Mon 2/6/23 Wed 2/8/23 175FS-16 hrs
177 LAY OUT AND PLATE 3RD FLOOR2 days Wed 2/8/23 Fri 2/10/23 176
178 STAIRS 2ND TO 4TH FLOOR3 days Thu 2/9/23 Tue 2/14/23 177FS-8 hrs
179 FRAME WALLS 4TH FLOOR7 days Fri 2/10/23 Wed 2/22/23178SS+8 hrs
180 INSTALL FRAMING HARDWARE 4TH FLOOR3 days Fri 2/17/23 Thu 2/23/23 179FS-16 hrs
181 SHEAR WALLS, PICK-UP, BACKING8 days Fri 2/10/23 Thu 2/23/23 180FS-64 hrs
182 PRE ROCK, FIRE PROOF, STEEL SHAFT4 days Mon 2/13/23Fri 2/17/23 181SS+8 hrs
183 HM DOORS 4TH FLOOR8 days Mon 2/13/23Fri 2/24/23 182SS
184 SET TUBS 4TH FLOOR5 days Mon 2/13/23Mon 2/20/23183SS
185 ELECTRICAL ROUGH IN 4TH FLOOR20 days Wed 2/8/23 Thu 3/9/23 184FS-64 hrs
186 HVAC ROUGH IN 4TH FLOOR20 days Wed 2/8/23 Thu 3/9/23 185SS
187 FIRE SPRINKLER ROUGH IN 4TH FLOOR15 days Wed 2/8/23 Thu 3/2/23 186SS
188 LOW VOLTAGE ROUGH IN 4TH FLOOR8 days Fri 2/10/23 Thu 2/23/23 187SS+16 hrs
189 PLUMBING ROUGH IN 4TH FLOOR20 days Fri 2/10/23 Mon 3/13/23188SS
190 ALARM AND DATA ROUGH IN 4TH FLOOR10 days Tue 2/28/23 Tue 3/14/23 189FS-72 hrs
191 ROUGH MEP AND FRAME INSPECTION1 day Tue 3/14/23 Wed 3/15/23185,186,189,190
192 3RD SIDE DOUBLE SHEAR WALLS2 days Thu 3/16/23 Mon 3/20/23191FS+8 hrs
193 ROOF 26 days Mon 2/13/23Wed 3/22/23
194 DELIVER ROOF TRUSSES1 day Mon 2/13/23Tue 2/14/23 182SS
195 STACK ROOF TRUSSES ROOF2 days Mon 2/13/23Wed 2/15/23194SS
196 ROOF DRAFT STOPS2 days Wed 2/15/23Fri 2/17/23 195
197 ROOF SHEETING 2 days Wed 2/15/23Fri 2/17/23 196FS-16 hrs
198 ROOF CURBS AND SHAFT3 days Thu 2/16/23 Wed 2/22/23197SS+8 hrs
199 SHEETMETAL- VENTING-ROOF2 days Thu 2/16/23 Mon 2/20/23198SS
200 ROOF DRAINS AND OVERFLOW1 day Fri 2/17/23 Mon 2/20/23199SS+8 hrs
201 MECH. WELLS AND INSIDE ROOF3 days Mon 2/20/23Fri 2/24/23 200
202 MECHANICAL ROOF PENETRATION & PLUMBING VENT LEAD FLASHING3 days Mon 2/20/23Fri 2/24/23 201SS
203 HVAC  . FLUE  .  FLASHING2 days Fri 2/24/23 Tue 2/28/23 202
204 WELL SUB CAP AND CAP INSTALLATION3 days Mon 2/27/23Thu 3/2/23 203SS+8 hrs
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ID Task 
Mode

Task Name Duration Start Finish Predecessors

205 ROOF METAL AND WOOD WRAPS4 days Mon 2/27/23Fri 3/3/23 204SS
206 HOOK UP ROOF DRAINS2 days Fri 3/3/23 Tue 3/7/23 205
207 ROOF DECK INSPECTION1 day Tue 3/7/23 Wed 3/8/23 206
208 UNDERLAYMENT 4 days Wed 3/8/23 Tue 3/14/23 207SS+8 hrs
209 INSTALLMENT OF ROOFING7 days Wed 3/8/23 Fri 3/17/23 208FS-32 hrs
210 WATER TEST OF MAIN ROOF2 days Fri 3/17/23 Tue 3/21/23 209
211 CITY INSPECTION OF LOADED ROOF1 day Tue 3/21/23 Wed 3/22/23210
212 LAUNDRY 7 days Tue 3/14/23 Thu 3/23/23
213 INSTALL LAUNDRY CHUTE5 days Tue 3/14/23 Tue 3/21/23 208
214 INSTALL SPRINKLERS IN LAUNDR1 day Tue 3/21/23 Wed 3/22/23213
215 INSPECTION LAUNDRY CHUTE1 day Wed 3/22/23Thu 3/23/23 214
216 4TH FLOOR FINISH 93 days Wed 3/22/23Thu 8/3/23
217 INSULATE WALLS AND LID 4TH FLOOL7 days Wed 3/22/23Fri 3/31/23 211
218 INSTALL ACCESS AT QUAKE TILE5 days Mon 3/27/23Mon 4/3/23 217FS-32 hrs
219 INSPECTION COVER UP LID 4TH FLOOL1 day Mon 4/3/23 Tue 4/4/23 218
220 RC CHANNEL ON 4TH FLOOR5 days Tue 4/4/23 Tue 4/11/23 219
221 DRYWALL ON 3RD FLOOL5 days Tue 4/11/23 Tue 4/18/23 220
222 INSPECTION DRYWALL NAIL-1S1 day Tue 4/18/23 Wed 4/19/23221
223 DRYWALL 2ND LAYER5 days Wed 4/19/23Wed 4/26/23222
224 FRAME SOFFITS AND DROPS3 days Wed 4/26/23Mon 5/1/23 223
225 COMMENCE 4TH FLOOR FINISHES0 days Mon 5/1/23 Mon 5/1/23 224
226 INSTALL SPRINKLERS IN DROPS2 days Mon 5/1/23 Wed 5/3/23 225
227 TAPE TOP AND SKIM 4TH FLOO6 days Wed 5/3/23 Thu 5/11/23 226
228 INSTALL IN-CEILING LIGHTING/FIXTURE4 days Wed 5/3/23 Tue 5/9/23 227SS
229 INSTALL FLUES AND VENTS 4TH FLOOL2 days Tue 5/9/23 Thu 5/11/23 228
230 TEXTURE AND BORDERS 4TH FLOOL3 days Wed 5/10/23Mon 5/15/23229FS-8 hrs
231 PATCH FLOOR 1 day Mon 5/15/23Tue 5/16/23 230
232 FIX SQUEAKY FLOORS AND INSPECTION1 day Mon 5/15/23Tue 5/16/23 231SS
233 GYPCRETE 4TH FLOOR1 day Mon 5/15/23Tue 5/16/23 232SS
234 ALL FIRE CAULKING-ALL TRADE0 days Tue 5/16/23 Tue 5/16/23 233
235 COVERUP INSPECTIONS-DROPS-GUES1 day Tue 5/16/23 Wed 5/17/23234
236 SET HM KD FRAMES AND DOORS3 days Wed 5/17/23Mon 5/22/23235
237 CAULK, PAINT AND PRIME 4TH FLOOR5 days Mon 5/22/23Mon 5/29/23236
238 FRAME HALL/LID DROPS 4TH COR.3 days Wed 5/24/23Mon 5/29/23237FS-24 hrs
239 INSTALL HARDWARE AND FIXTURES3 days Wed 5/24/23Mon 5/29/23238SS
240 LIGHTS IN HARD LIDS 4TH CORR3 days Wed 5/24/23Mon 5/29/23239SS
241 SPRINKLERS IN HARD LIDS 4TH COR3 days Wed 5/24/23Mon 5/29/23240SS
242 HVAC DUCTS 4TH CORR10 days Thu 5/25/23 Fri 6/9/23 241FS-16 hrs
243 LOW VOLTAGE IN HARD LIDS 4TH COR2 days Fri 6/9/23 Tue 6/13/23 242
244 INSTALL VINYL WALL COVERINGS8 days Tue 6/13/23 Mon 6/26/23243
245 INSTALL WASHROOM FLOOR AND BASE4 days Tue 6/13/23 Tue 6/20/23 244SS
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ID Task 
Mode

Task Name Duration Start Finish Predecessors

246 SET ALL P-TACS AND TURN ON 4R4 days Tue 6/13/23 Tue 6/20/23 245SS
247 CLOSET AND TOILET ACCESS3 days Tue 6/20/23 Fri 6/23/23 246
248 SPRINKLER FINISH 4TH FLOOR2 days Tue 6/20/23 Thu 6/22/23 247SS
249 LOW VOLTAGE FINISHES 4TH FLOOR4 days Thu 6/22/23 Wed 6/28/23248
250 ELECTRICAL FINISHES 4TH FLOOR8 days Thu 6/22/23 Wed 7/5/23 249SS
251 BATHROOM - MECH. / PLUMBING5 days Thu 6/22/23 Thu 6/29/23 250SS
252 TUB SURROUNDS AND TILE FINISHE3 days Thu 6/22/23 Tue 6/27/23 251SS
253 INSPECTIONS FOR COVER UP 3RD COR1 day Tue 6/27/23 Wed 6/28/23252
254 COUNTER TOPS 4TH FLOOR W/ CABINETS5 days Tue 6/27/23 Wed 7/5/23 253SS
255 FINISH PLUMBING 4TH FLOOR10 days Thu 6/22/23 Fri 7/7/23 250SS
256 DRYWALL AND TAPE HARD LIDS 3R10 days Tue 6/27/23 Wed 7/12/23255SS+24 hrs
257 CARPET GUEST ROOMS 4TH FLOOR4 days Thu 6/29/23 Thu 7/6/23 256FS-64 hrs
258 FINISH TOILET ACCESORIES4 days Thu 6/29/23 Thu 7/6/23 257SS
259 PAINT 4TH CORR 5 days Thu 6/29/23 Fri 7/7/23 258FS-32 hrs
260 CITY INSPECTION  QUEST ROOMS1 day Fri 7/7/23 Mon 7/10/23259
261 OWNER INSPECTION AND PUCH LISH2 days Mon 7/10/23Wed 7/12/23260
262 PUNCH AND TUP 4TH FLOOR3 days Wed 7/12/23Mon 7/17/23261
263 T-BAR GRID 4TH CORR2 days Mon 7/10/23Wed 7/12/23262FS-40 hrs
264 INSTALL T-BAR FIXTURES/SIESMI3 days Wed 7/12/23Mon 7/17/23263
265 T-BAR ACOUSTICAL TILES 3RD COR2 days Mon 7/17/23Wed 7/19/23264
266 T-BAR - EXITS, SPRINKLERS, CAMERA3 days Wed 7/19/23Mon 7/24/23265
267 CORRIDOR 4TH FLOOR0 days Mon 7/24/23Mon 7/24/23266
268 WALL COVERINGS 4TH COR5 days Mon 7/24/23Mon 7/31/23267
269 CARPET 4TH CORR 3 days Mon 7/24/23Thu 7/27/23 268SS
270 SCONCES AND FIRE CABINETS3 days Mon 7/24/23Thu 7/27/23 269SS
271 SIGNAGE  4TH CORR.3 days Mon 7/24/23Thu 7/27/23 270SS
272 CITY INSPECTIONS 4TH CORR.1 day Thu 7/27/23 Fri 7/28/23 271
273 OWNER INSPECTION1 day Fri 7/28/23 Mon 7/31/23272
274 PUNCH LIST 4TH CORR.3 days Mon 7/31/23Thu 8/3/23 273
275 PANTRY AND KITCHEN EQUIPMENT 4TH FLOOR10 days Wed 4/19/23Wed 5/3/23 222
276 3RD FLOOR FINISH 93 days Wed 4/26/23Fri 9/8/23
277 INSULATE WALLS AND LID 3RD FLOOR7 days Wed 4/26/23Fri 5/5/23 223
278 INSTALL ACCESS AT QUAKE TILE5 days Fri 5/5/23 Fri 5/12/23 277
279 INSPECTION COVER UP LID 3RD FLOOR1 day Fri 5/12/23 Mon 5/15/23278
280 RC CHANNEL ON 3RD FLOOR7 days Mon 5/15/23Wed 5/24/23279
281 DRYWALL ON 3RD FLOOL7 days Fri 5/26/23 Wed 6/7/23 280FS+16 hrs
282 INSPECTION DRYWALL NAIL-1S1 day Wed 6/7/23 Thu 6/8/23 281
283 DRYWALL 2ND LAYER5 days Mon 6/12/23Tue 6/20/23 282FS+16 hrs
284 FRAME SOFFITS AND DROPS3 days Tue 6/20/23 Fri 6/23/23 283
285 COMMENCE 4TH FLOOR FINISHES0 days Fri 6/23/23 Fri 6/23/23 284
286 INSTALL SPRINKLERS IN DROPS2 days Fri 6/23/23 Tue 6/27/23 285

7/24

6/23

J A S O N D J F M A M J J A S O N D J
Half 2, 2022 Half 1, 2023 Half 2, 2023 Half 1, 2024

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 7

Project: Cambria Hotel and Suit
Date: Fri 3/4/22



ID Task 
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287 TAPE TOP AND SKIM 3RD FLOOR6 days Tue 6/27/23 Thu 7/6/23 286
288 INSTALL IN-CEILING LIGHTING/FIXTURE4 days Tue 6/27/23 Mon 7/3/23 287SS
289 INSTALL FLUES AND VENTS 3RD FLOOR2 days Fri 6/30/23 Wed 7/5/23 288FS-8 hrs
290 TEXTURE AND BORDERS 3RD FLOOR3 days Fri 6/30/23 Thu 7/6/23 289SS
291 PATCH FLOOR 1 day Thu 7/6/23 Fri 7/7/23 290
292 FIX SQUEAKY FLOORS AND INSPECTION1 day Thu 7/6/23 Fri 7/7/23 291SS
293 GYPCRETE 3RD FLOOR1 day Thu 7/6/23 Fri 7/7/23 292SS
294 ALL FIRE CAULKING-ALL TRADE0 days Fri 7/7/23 Fri 7/7/23 293
295 COVERUP INSPECTIONS-DROPS-GUES1 day Fri 7/7/23 Mon 7/10/23294
296 SET HM KD FRAMES AND DOORS 3RD3 days Mon 7/10/23Thu 7/13/23 295
297 CAULK, PAINT AND PRIME 3RD FLOOL5 days Mon 7/10/23Mon 7/17/23296SS
298 FRAME HALL/LID DROPS 3RD COR3 days Thu 7/13/23 Tue 7/18/23 297FS-16 hrs
299 INSTALL HARDWARE AND FIXTURES3 days Fri 7/14/23 Wed 7/19/23298FS-16 hrs
300 LIGHTS IN HARD LIDS 3RD CORR3 days Fri 7/14/23 Wed 7/19/23299SS
301 SPRINKLERS IN HARD LIDS 4TH COR3 days Fri 7/14/23 Wed 7/19/23300SS
302 HVAC DUCTS 3RD CORR5 days Thu 7/13/23 Thu 7/20/23 301FS-32 hrs
303 LOW VOLTAGE IN HARD LIDS 3RD COR2 days Thu 7/13/23 Mon 7/17/23302SS
304 INSTALL VINYL WALL COVERINGS4 days Wed 7/12/23Tue 7/18/23 303FS-24 hrs
305 INSTALL WASHROOM FLOOR AND BASE4 days Wed 7/12/23Tue 7/18/23 304SS
306 SET ALL P-TACS AND TURN ON4 days Wed 7/12/23Tue 7/18/23 305SS
307 CLOSET AND TOILET ACCESS3 days Wed 7/12/23Mon 7/17/23306SS
308 SPRINKLER FINISH 3RD FLOOR2 days Wed 7/12/23Fri 7/14/23 307SS
309 LOW VOLTAGE FINISHES 3RD FLOOR4 days Thu 7/13/23 Wed 7/19/23308FS-8 hrs
310 ELECTRICAL FINISHES 3RD FLOOR8 days Thu 7/13/23 Tue 7/25/23 309SS
311 BATHROOM - MECH. / PLUMBING4 days Thu 7/20/23 Wed 7/26/23310FS-24 hrs
312 TUB SURROUNDS AND TILE FINISHE3 days Thu 7/20/23 Tue 7/25/23 311SS
313 INSPECTIONS FOR COVER UP 3RD COR1 day Tue 7/25/23 Wed 7/26/23312
314 COUNTER TOPS 3RD FLOOR W/ CABINETS5 days Wed 7/26/23Wed 8/2/23 313
315 FINISH PLUMBING 3RD FLOOR10 days Mon 7/31/23Mon 8/14/23314FS-16 hrs
316 DRYWALL AND TAPE HARD LIDS 3R10 days Mon 7/31/23Mon 8/14/23315SS
317 CARPET GUEST ROOMS 3RD FLOOR4 days Wed 8/9/23 Tue 8/15/23 316FS-24 hrs
318 FINISH TOILET ACCESORIES4 days Wed 8/9/23 Tue 8/15/23 317SS
319 PAINT 3RD CORR 3 days Thu 8/10/23 Tue 8/15/23 318FS-24 hrs
320 CITY INSPECTION  QUEST ROOMS 3R1 day Tue 8/15/23 Wed 8/16/23319
321 OWNER INSPECTION AND PUCH LISH2 days Wed 8/16/23Fri 8/18/23 320
322 PUNCH AND TUP 3RD FLOOR3 days Fri 8/18/23 Wed 8/23/23321
323 T-BAR GRID 3RD CORR2 days Fri 8/18/23 Tue 8/22/23 322SS
324 INSTALL T-BAR FIXTURES/SIESMI3 days Fri 8/18/23 Wed 8/23/23323SS
325 T-BAR ACOUSTICAL TILES 3RD COR3 days Fri 8/18/23 Wed 8/23/23324SS
326 T-BAR - EXITS, SPRINKLERS, CAMERA2 days Wed 8/23/23Fri 8/25/23 325
327 CORRIDOR 3RD FLOOR0 days Fri 8/25/23 Fri 8/25/23 326
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ID Task 
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Task Name Duration Start Finish Predecessors

328 WALL COVERINGS 3RD COR5 days Fri 8/25/23 Fri 9/1/23 327
329 CARPET 3RD CORR 3 days Tue 8/29/23 Fri 9/1/23 328FS-24 hrs
330 SCONCES AND FIRE CABINETS3 days Tue 8/29/23 Fri 9/1/23 329SS
331 SIGNAGE  3RD CORR.3 days Tue 8/29/23 Fri 9/1/23 330SS
332 CITY INSPECTIONS 3RD CORR1 day Fri 9/1/23 Mon 9/4/23 331
333 OWNER INSPECTION1 day Fri 9/1/23 Mon 9/4/23 332SS
334 PUNCH LIST 3RD CORR3 days Mon 9/4/23 Fri 9/8/23 333
335 PANTRY AND KITCHEN EQUIPMENT 3RD FLOOR6 days Thu 6/8/23 Fri 6/16/23 282
336 2ND FLOOR FINISH 93 days Thu 6/8/23 Mon 10/23/23
337 COMMENCE 2ND FLOOR FINISHES1 day Thu 6/8/23 Fri 6/9/23 282
338 INSULATE WALLS AND LID 2ND FLOOR5 days Fri 6/9/23 Fri 6/16/23 337
339 INSTALL ACCESS AT QUAKE TILE2 days Fri 6/16/23 Wed 6/21/23338
340 INSPECTION COVER UP LID  2ND FLOOR1 day Wed 6/21/23Thu 6/22/23 339
341 RC CHANNEL ON  2ND FLOOR2 days Thu 6/22/23 Mon 6/26/23340
342 DRYWALL ON 2ND FLOOR10 days Mon 6/26/23Tue 7/11/23 341
343 INSPECTION DRYWALL NAIL-1ST LAYE1 day Tue 7/11/23 Wed 7/12/23342
344 DRYWALL 2ND LAYER5 days Tue 7/11/23 Tue 7/18/23 343FS-8 hrs
345 FRAME SOFFITS AND DROPS 2ND FLOOR5 days Wed 7/12/23Wed 7/19/23344FS-32 hrs
346 INSTALL SPRINKLER DROPS 2ND FLOOR2 days Wed 7/19/23Fri 7/21/23 345
347 INSTALL IN-CEILING LIGHTING/FIXTURE4 days Wed 7/19/23Tue 7/25/23 346FS-16 hrs
348 INSTALL FLUES AND VENTS 2ND FLOOR2 days Tue 7/25/23 Thu 7/27/23 347
349 ALL FIRE CAULKING-ALL TRADE0 days Thu 7/27/23 Thu 7/27/23 348
350 COVERUP INSPECTIONS-DROPS-GUES1 day Thu 7/27/23 Fri 7/28/23 349
351 DRYWALL ALL DROPS GUEST ROOM3 days Fri 7/28/23 Wed 8/2/23 350
352 TAPE TOP AND SKIM  2ND FLOOR10 days Mon 7/31/23Mon 8/14/23351SS+8 hrs
353 INSTALL WASHROOM FLOOR AND BASE4 days Mon 8/14/23Fri 8/18/23 352
354 SET ALL P-TACS AND TURN4 days Mon 8/14/23Fri 8/18/23 353SS
355 CLOSET AND TOILET ACCESS5 days Mon 8/14/23Mon 8/21/23354SS
356 CORRIDOR  2ND FLOOR CORR0 days Mon 8/21/23Mon 8/21/23355
357 FRAME HALL/LID DROPS 2ND COR3 days Mon 8/21/23Thu 8/24/23 356
358 LIGHTS IN HARD LIDS 2ND CORR3 days Mon 8/21/23Thu 8/24/23 357SS
359 SPRINKLERS IN HARD LIDS 2ND COR2 days Mon 8/21/23Wed 8/23/23358SS
360 HVAC DUCTS 2ND CORR10 days Wed 8/2/23 Wed 8/16/23359FS-120 hrs
361 LOW VOLTAGE IN HARD LIDS 2ND COR2 days Wed 8/9/23 Fri 8/11/23 360FS-40 hrs
362 TEXTURE AND BORDERS  2ND FLOOR4 days Wed 8/9/23 Tue 8/15/23 361SS
363 INSPECTIONS FOR COVER UP 2ND COR0 days Wed 8/23/23Wed 8/23/23359,362
364 DRYWALL AND TAPE/SKIM HARD LID.10 days Tue 8/22/23 Wed 9/6/23 363FS-8 hrs
365 SET HM KD FRAMES AND DOORS5 days Tue 8/22/23 Tue 8/29/23 364SS
366 PATCH FLOOR 1 day Tue 8/29/23 Wed 8/30/23365
367 FIX SQUEAKY FLOORS AND INSPECTION1 day Tue 8/29/23 Wed 8/30/23366SS
368 PAINT 2ND CORR 5 days Tue 8/29/23 Wed 9/6/23 367SS
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ID Task 
Mode

Task Name Duration Start Finish Predecessors

369 T-BAR GRID 2ND CORR5 days Tue 8/29/23 Wed 9/6/23 364SS,368SS
370 GYPCRETE  2ND FLOOR1 day Wed 9/6/23 Thu 9/7/23 369
371 CAULK, PAINT AND PRIME  2ND FLOOR5 days Thu 9/7/23 Thu 9/14/23 370
372 INSTALL HARDWARE AND FIXTURES5 days Thu 9/7/23 Thu 9/14/23 371SS
373 INSTALL T-BAR FIXTURES/SIESMIC5 days Fri 9/8/23 Fri 9/15/23 372FS-32 hrs
374 T-BAR - EXITS, SPRINKLERS, CAMERA5 days Fri 9/8/23 Fri 9/15/23 373SS
375 INSTALL VINYL WALL COVERINGS4 days Tue 9/12/23 Mon 9/18/23374FS-24 hrs
376 SPRINKLER FINISH  2ND FLOOR4 days Tue 9/12/23 Mon 9/18/23375SS
377 LOW VOLTAGE FINISHES 2ND FLOOR4 days Tue 9/12/23 Mon 9/18/23376SS
378 ELECTRICAL FINISHES  2ND FLOOR8 days Tue 9/12/23 Fri 9/22/23 377FS-32 hrs
379 BATHROOM - MECH. / PLUMBING4 days Tue 9/12/23 Mon 9/18/23378SS
380 T-BAR ACOUSTICAL TILES 2ND COR CARPET5 days Tue 9/12/23 Tue 9/19/23 379FS-32 hrs
381 CARPET 2ND CORR 3 days Wed 9/13/23Mon 9/18/23380FS-32 hrs
382 WALL COVERINGS 2ND COR5 days Wed 9/13/23Wed 9/20/23381SS
383 TUB SURROUNDS AND TILE FINISHE3 days Fri 9/15/23 Wed 9/20/23382FS-24 hrs
384 SCONCES AND FIRE CABINETS3 days Fri 9/15/23 Wed 9/20/23383SS
385 COUNTER TOPS 1ST FLOOR W/ CABINETS5 days Wed 9/20/23Wed 9/27/23384
386 FLOOR CARPET GUEST ROOMS  2ND FLOOR4 days Wed 9/20/23Tue 9/26/23 385SS
387 SIGNAGE   2ND CORR1 day Tue 9/26/23 Wed 9/27/23386
388 CITY INSPECTIONS  2ND CORR OWNER1 day Wed 9/27/23Thu 9/28/23 387
389 INSPECTION AND PUNCH PRE PUNCH LIST1 day Thu 9/28/23 Fri 9/29/23 388
390 PUNCH LIST 2ND CORR3 days Fri 9/29/23 Wed 10/4/23389
391 FINISH TOILET ACCESORIES AN CITY4 days Fri 9/29/23 Thu 10/5/23 390SS
392 CITY INSPECTION 2ND FLOOR QUES1 day Thu 10/5/23 Fri 10/6/23 391
393 OWNER INSPECTION AND PUNCH LIST2 days Fri 10/6/23 Wed 10/11/23392
394 PUNCH AND TUP  2ND FLOOR3 days Wed 10/11/23Mon 10/16/23393
395 PANTRY AND KITCHEN EQUIPMENT 2ND FLOOR5 days Wed 7/12/23Wed 7/19/23343
396 COUNTER TOPS 2ND FLOOR W/ CABINETS5 days Mon 10/16/23Mon 10/23/23394
397 1ST FLOOR FINISH 99 days Wed 7/12/23Fri 12/1/23
398 COMMENCE 1ST FLOOR GUEST ROOM1 day Wed 7/12/23Thu 7/13/23 343
399 INSULATE WALLS AND LID 1ST FLOOR5 days Wed 7/12/23Wed 7/19/23398SS
400 INSTALL ACCESS AT QUAKE TILE2 days Wed 7/19/23Fri 7/21/23 399
401 INSPECTION COVER UP LID   1ST FLOOR1 day Fri 7/21/23 Mon 7/24/23400
402 RC CHANNEL GUEST ROOMS ON   1ST FLOOR5 days Mon 7/24/23Mon 7/31/23401
403 DRYWALL QUEST ROOMS10 days Mon 7/24/23Mon 8/7/23 402SS
404 INSPECTION DRYWALL NAIL-1ST LAYE1 day Mon 8/7/23 Tue 8/8/23 403
405 DRYWALL 2ND LAYER7 days Tue 8/8/23 Thu 8/17/23 404
406 FRAME SOFFITS AND DROPS3 days Tue 8/8/23 Fri 8/11/23 405SS
407 INSTALL SPRINKLER DROPS5 days Tue 8/8/23 Tue 8/15/23 406SS
408 INSTALL IN-CEILING LIGHTING/FIXTURE5 days Tue 8/8/23 Tue 8/15/23 407SS
409 INSTALL FLUES AND VENTS5 days Tue 8/8/23 Tue 8/15/23 408SS
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ID Task 
Mode

Task Name Duration Start Finish Predecessors

410 ALL FIRE CAULKING-ALL TRADE1 day Tue 8/15/23 Wed 8/16/23409
411 COVERUP INSPECTIONS-DROPS-GUES1 day Wed 8/16/23Thu 8/17/23 410
412 DRYWALL 1ST FLOOR10 days Thu 8/17/23 Thu 8/31/23 411
413 TAPE TOP AND SKIM10 days Thu 8/17/23 Thu 8/31/23 412SS
414 SET HM KD FRAMES AND DOORS3 days Thu 8/31/23 Wed 9/6/23 413
415 TEXTURE AND BORDERS5 days Fri 9/1/23 Mon 9/11/23414FS-16 hrs
416 CAULK, PAINT AND PRIME5 days Fri 9/1/23 Mon 9/11/23415SS
417 INSTALL HARDWARE AND FIXTURES5 days Fri 9/1/23 Mon 9/11/23416SS
418 COMMENCE 1ST FLOOR CORRIDORS1 day Mon 9/11/23Tue 9/12/23 417
419 INSTALL VINYL WALL COVERINGS5 days Tue 9/12/23 Tue 9/19/23 418
420 INSTALL WASHROOM FLOOR AND BASE5 days Wed 9/13/23Wed 9/20/23419FS-32 hrs
421 FRAME HALL/LID DROPS 1ST COR2 days Wed 9/20/23Fri 9/22/23 420
422 LIGHTS IN HARD LIDS 1ST COR3 days Wed 9/20/23Mon 9/25/23421FS-16 hrs
423 SPRINKLERS IN HARD LIDS 1ST COR2 days Mon 9/25/23Wed 9/27/23422
424 PLUMBING VALVES IN CEILINING5 days Tue 9/26/23 Tue 10/3/23 423FS-8 hrs
425 HVAC DUCTS  1ST CORR5 days Tue 10/3/23 Wed 10/11/23424
426 WATER HEATERS AND STORAGE TANK3 days Fri 10/6/23 Thu 10/12/23425FS-16 hrs
427 SET ALL P-TACS& VARIOUS UNITS TUR5 days Mon 10/9/23Tue 10/17/23426FS-16 hrs
428 CLOSET AND TOILET ACCESS5 days Wed 10/11/23Wed 10/18/23427FS-32 hrs
429 SPRINKLER FINISH 5 days Thu 10/12/23Thu 10/19/23428FS-32 hrs
430 LOW VOLTAGE FINISHES 1ST FLOOR5 days Thu 10/19/23Thu 10/26/23429
431 ELECTRICAL FINISHES 1ST FLOOR10 days Thu 10/19/23Thu 11/2/23 430SS
432 TUB SURROUNDS AND TILE FINISHE5 days Mon 10/23/23Mon 10/30/23431FS-64 hrs
433 COUNTER TOPS 1ST FLOOR W/ CABINETS7 days Mon 10/23/23Wed 11/1/23432SS
434 LOW VOLTAGE IN HARD LIDS 1ST COR2 days Wed 11/1/23Fri 11/3/23 433
435 FINISH PLUMBING 1ST FLOOR10 days Fri 10/20/23 Fri 11/3/23 434FS-80 hrs
436 CARPET GUEST ROOMS 1ST FLOOR5 days Fri 10/20/23 Fri 10/27/23 435SS
437 INSPECTIONS FOR COVER UP 1ST COR1 day Fri 10/27/23 Mon 10/30/23436
438 DRYWALL HARD LIDS 1ST COR5 days Mon 10/30/23Mon 11/6/23437
439 PAINT 1ST CORR 2 days Mon 11/6/23Wed 11/8/23438
440 T-BAR GRID 1ST CORR2 days Wed 11/1/23Fri 11/3/23 439FS-40 hrs
441 INSTALL T-BAR FIXTURES/SIESMIC3 days Fri 11/3/23 Wed 11/8/23440
442 FINISH TOILET ACCESORIES5 days Fri 11/3/23 Fri 11/10/23 441SS
443 T-BAR ACOUSTICAL TILES 1ST COR2 days Wed 11/8/23Fri 11/10/23 442FS-16 hrs
444 T-BAR - EXITS, SPRINKLERS, CAMERA3 days Wed 11/8/23Mon 11/13/23443SS
445 CARPET 1ST CORR 3 days Wed 11/8/23Mon 11/13/23444SS
446 CITY INSPECTION 4TH FLOOR QUES1 day Mon 11/13/23Tue 11/14/23445
447 OWNER INSPECTION AND PUCH LIST5 days Tue 11/14/23Tue 11/21/23446
448 PUNCH AND TUP 1ST FLOOR3 days Tue 11/14/23Fri 11/17/23 447SS
449 WALL COVERINGS  1ST COR5 days Tue 11/14/23Tue 11/21/23448SS
450 SCONCES AND FIRE CABINETS3 days Fri 11/17/23 Wed 11/22/23449FS-16 hrs
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ID Task 
Mode

Task Name Duration Start Finish Predecessors

451 SIGNAGE 1ST CORR1 day Wed 11/22/23Thu 11/23/23450
452 CITY INSPECTIONS 1ST COR1 day Thu 11/23/23Mon 11/27/23451
453 OWNER INSPECTION1 day Mon 11/27/23Tue 11/28/23452
454 PUNCH LIST  1ST CORR3 days Tue 11/28/23Fri 12/1/23 453
455 PANTRY AND KITCHEN EQUIPMENT 1ST FLOOR6 days Tue 8/8/23 Wed 8/16/23404
456 1ST FLOOR COMMON AREAS99 days Wed 8/2/23 Fri 12/22/23
457 COMMENCE COMMON AREAS 1ST1 day Wed 8/2/23 Thu 8/3/23 351
458 INSULATE WALLS AND CEILINGS2 days Thu 8/3/23 Mon 8/7/23 457
459 COVER UP INSPECTION1 day Mon 8/7/23 Tue 8/8/23 458
460 RC AND SHEETROCK INSTALLATION8 days Tue 8/8/23 Fri 8/18/23 459
461 OPERABLE PARTITIONS 1ST FLOOR5 days Tue 8/8/23 Tue 8/15/23 460SS
462 FRAME DROP CEILINGS 1ST FLOOR4 days Tue 8/15/23 Mon 8/21/23461
463 ELECTRICAL IN CEILING  DROPS5 days Mon 8/21/23Mon 8/28/23462
464 SPRINKLER IN CEILING DROPS 1S5 days Mon 8/21/23Mon 8/28/23463SS
465 NAIL INSPECTION 1ST FLOOR COMM.1 day Mon 8/28/23Tue 8/29/23 464
466 HVAC DUCT WORK 1ST FLOOR COMM.7 days Tue 8/29/23 Fri 9/8/23 465
467 TAPE AND TEXTURE 1ST FLOOR COMM6 days Fri 9/8/23 Mon 9/18/23466
468 INSPECTION ALL FRAME 1ST FLOOR1 day Mon 9/18/23Tue 9/19/23 467
469 PRIME AND PAINT 1ST FLOOR COMM3 days Tue 9/19/23 Fri 9/22/23 468
470 HANG SHEETROCK AT 1ST FLOOR COM3 days Wed 9/20/23Mon 9/25/23469FS-16 hrs
471 TAPE AND SKIM COAT 1ST FLOOR COMM5 days Thu 9/21/23 Thu 9/28/23 470FS-16 hrs
472 HM DOOR FRAMES (KD) 1ST FLOOR4 days Fri 9/22/23 Thu 9/28/23 471FS-32 hrs
473 WALL COVERINGS 1ST FLOOR COMM6 days Mon 9/25/23Tue 10/3/23 472SS+8 hrs
474 T-BAR GRIS 1ST FLOOR COMM3 days Fri 9/29/23 Wed 10/4/23473FS-16 hrs
475 T-BAR ELECTRICAL 1ST FLOOR COMM3 days Fri 9/29/23 Wed 10/4/23474SS
476 HVAC IN T-BAR/DROPS 1ST FLOOR2 days Fri 9/29/23 Tue 10/3/23 475SS
477 SPRINKLERS IN T-BAR/DROPS2 days Tue 10/3/23 Thu 10/5/23 476
478 COVER UP INSPECTION 1ST FLOOR1 day Thu 10/5/23 Fri 10/6/23 477
479 HANG ALL DROPS 1ST FLOOR COMM3 days Fri 10/6/23 Thu 10/12/23478
480 FINISH AND SKIM COAT DROPS 1ST5 days Mon 10/9/23Tue 10/17/23479FS-16 hrs
481 PAINT 1ST FLOOR COMM5 days Tue 10/17/23Tue 10/24/23480
482 LOBBY CASE WORK AND TRIM 1ST3 days Tue 10/17/23Fri 10/20/23 481SS
483 AUTOMATIC DOOR INSTALLATION 1ST3 days Fri 10/20/23 Wed 10/25/23482
484 RESTROOM FLOOR TILE 1ST FLOOR6 days Wed 10/25/23Thu 11/2/23 483
485 ACOUSTIC PANEL INSTALLATION 1S2 days Wed 10/25/23Fri 10/27/23 484SS
486 FIRE ALARM FINISHES 1ST FLOOR COM3 days Wed 10/25/23Mon 10/30/23485SS
487 LOW VOLTAGE FINISHES 1ST FLOOR4 days Mon 10/30/23Fri 11/3/23 486
488 T-BAR INSPECTION 1 day Fri 11/3/23 Mon 11/6/23487
489 RESTROOM PARTITIONS 1ST FLOOR2 days Mon 11/6/23Wed 11/8/23488
490 TOILET ACCESSORIES 1ST FLOOR COMM4 days Wed 11/8/23Tue 11/14/23489
491 PANTRY / LOBBY TILE FLOOR 1ST FLOOR7 days Fri 11/10/23 Tue 11/21/23490FS-16 hrs
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Task Name Duration Start Finish Predecessors

492 MEP TO LAUNDRY ROOM AND FINISH1 day Tue 11/21/23Wed 11/22/23491
493 SHEETVINYL AND VCT 1ST FLOOR COMM3 days Wed 11/22/23Tue 11/28/23492
494 PANTRY FINISH ELECTRIC 1ST FLOOR4 days Tue 11/28/23Mon 12/4/23493
495 PANTRY FINISH PLUMBING 1ST FLOOR4 days Tue 11/28/23Mon 12/4/23494SS
496 FINAL FLOOR COVERINGS AND MATS4 days Thu 11/30/23Wed 12/6/23495FS-16 hrs
497 ALL 1ST FLOOR DOORS AND HARDWARE4 days Mon 12/4/23Fri 12/8/23 496FS-16 hrs
498 ALL CASEWORK AND COUNTERS5 days Mon 12/4/23Mon 12/11/23497SS
499 FINAL INSPECTIONS 1ST FLOOR COMM0 days Mon 12/11/23Mon 12/11/23498
500 RESTROOM AND COMM AREA2 days Mon 12/11/23Wed 12/13/23499
501 FINISH ELECTRICAL 1ST FLOOR COMM8 days Wed 11/29/23Mon 12/11/23500SS-64 hrs
502 FINISH PLUMBING 1ST FLOOR COMM4 days Wed 11/29/23Tue 12/5/23 501SS
503 OWNER WALKTHROUGH AND PUNCH2 days Tue 12/5/23 Thu 12/7/23 502
504 PUNCH LIST AND TUP 1ST FLOOR COMM5 days Tue 12/5/23 Tue 12/12/23503SS
505 SPRINKLER FINISHES 1ST FLOOR COMM3 days Tue 12/12/23Fri 12/15/23 504
506 HVAC FINISHES AND THERMASTATS3 days Fri 12/15/23 Wed 12/20/23505
507 LAUNDRY ROOM EQUIP 1ST FLOOR5 days Fri 12/15/23 Fri 12/22/23 506SS
508 EXTERIOR 82 days Tue 1/24/23 Fri 5/19/23
509 INSTALL SCAFFOLDING EXTERIOR7 days Tue 1/24/23 Thu 2/2/23 118
510 WINDOW INSTALLATION EXTERIOR9 days Mon 5/1/23 Fri 5/12/23 524
511 STORE FRONT FRAMES AND FLASHINGS5 days Thu 2/2/23 Thu 2/9/23 509
512 PAPER, & LATHE EXTERIOR8 days Thu 2/9/23 Wed 2/22/23511
513 INSPECTIONS CITY AND ENGINEER1 day Wed 2/22/23Thu 2/23/23 512
514 SCRATCH COAT EXTERIOR5 days Thu 2/23/23 Thu 3/2/23 513
515 BROWN COAT EXTERIOR5 days Thu 3/2/23 Thu 3/9/23 514
516 STONE/TILE VENEERS EXTERIOR5 days Thu 3/9/23 Thu 3/16/23 515
517 FOAM TRIM EXTERIOR6 days Thu 3/16/23 Fri 3/24/23 516
518 STUCCO FINISH COAT EXTERIOR7 days Fri 3/24/23 Tue 4/4/23 517
519 INSTALL FIXTURES EXTERIOR5 days Tue 4/4/23 Tue 4/11/23 518
520 VTAC LOUVRES EXTERIOR4 days Tue 4/11/23 Mon 4/17/23519
521 GUTTER, DWNSPT,FLASHINGS EXTERIOR4 days Mon 4/17/23Fri 4/21/23 520
522 PREP AND PAINT ALL FLASHINGS2 days Fri 4/21/23 Tue 4/25/23 521
523 PICK -UP WORK - EXTERIOR2 days Tue 4/25/23 Thu 4/27/23 522
524 INSTALL LEADERS 2 days Thu 4/27/23 Mon 5/1/23 523
525 INSTALL JOINT SEALERS AND CAULKING3 days Fri 5/12/23 Wed 5/17/23510
526 TEAR DOWN SCAFFOLD2 days Wed 5/17/23Fri 5/19/23 525
527 CLOSE OUT 61 days Fri 5/19/23 Thu 8/17/23
528 CITY INSPECTION 1 day Fri 5/19/23 Mon 5/22/23526,509
529 FF&E INSTALLATIONS15 days Mon 5/22/23Tue 6/13/23 528,528FF
530 OWNER PUNCH 2 days Tue 6/13/23 Thu 6/15/23 529,529FF
531 OWNER INSPECTION AND PUNCH PREP2 days Thu 6/15/23 Tue 6/20/23 530,530FF
532 DEMOBILIZE 5 days Tue 6/20/23 Tue 6/27/23 531,531FF
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533 CLOSE OUT BUILDING AND SITE0 days Tue 6/27/23 Tue 6/27/23 532
534 FIRE DEPARTMENT 1 day Tue 6/27/23 Wed 6/28/23533
535 CITY 1 day Wed 6/28/23Thu 6/29/23 534
536 COUNTY OF SAN JUAQUIN1 day Thu 6/29/23 Fri 6/30/23 535
537 CITY PUBLIC WORKS1 day Fri 6/30/23 Mon 7/3/23 536
538 HEALTH DEPARTMENT OF SAN JUAQUIN1 day Mon 7/3/23 Wed 7/5/23 537
539 TEMP CERTIFICATE OF OCCUPANCY1 day Wed 7/5/23 Thu 7/6/23 538
540 PUNCH LIST 4 days Thu 7/6/23 Wed 7/12/23539
541 CONTRACTORS FLOAT25 days Wed 7/12/23Wed 8/16/23540
542 CERTIFICATE OF OCCUPANCY0 days Wed 8/16/23Wed 8/16/23541
543 TRAINING AND ASBUILT TURN OVER1 day Wed 8/16/23Thu 8/17/23 542
544 CLOSE OUT PARTY 0 days Thu 8/17/23 Thu 8/17/23 543

6/27
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