
Activity ID Activity Name Planned

Duration

Start Finish

CHS-1  Cambria Hotel and SuitesCHS-1  Cambria Hotel and Suites 357 01-Aug-22 22-Dec-23

CHS-1.1  CONSTRUCTION PERIODCHS-1.1  CONSTRUCTION PERIOD 357 01-Aug-22 22-Dec-23

A1000 START OF PROJECT 0 01-Aug-22

A2300 END OF PROJECT 0 22-Dec-23

CHS-1.2  SITECHS-1.2  SITE 194 01-Aug-22 01-May-23

A1010 COMMENCE CONSTRUCTION 1 01-Aug-22 01-Aug-22

A1020 MOBILIZE AND SAFE-OFF SITE 2 01-Aug-22 02-Aug-22

A1030 STRIP, GRUB AND DEMOLITION OF SITE 2 03-Aug-22* 04-Aug-22

A1035 EROSION & SEDIMENT CONTROL 5 05-Aug-22 11-Aug-22

A1040 POWER & TECHNICAL 1 05-Aug-22* 08-Aug-22

A1050 SURVEY AND STAKE SITE 3 08-Aug-22* 11-Aug-22

A1060 OVER-EX PAD, OVERBUILD AND SITE 2 11-Aug-22 15-Aug-22

A1070 FENCE SITE & STAGING AREA 2 15-Aug-22 17-Aug-22

A1080 ROUGH GRADE SITE 4 17-Aug-22 23-Aug-22

A1090 S W W P & PROTECTION OF EXISTING 3 23-Aug-22 26-Aug-22

A1100 ALL SANITARY SEWER / STORM DRAIN 20 26-Aug-22 23-Sep-22

A1110 STAKE TRENCHES AND BUILDING PAD 3 23-Sep-22 28-Sep-22

A1120 LIMETREAT BUILDING PAD 3 28-Sep-22 03-Oct-22

A1130 COMPACT/GRADE BUILDING PAD 1 03-Oct-22 04-Oct-22

A1140 FIRE LINES AND DOMESTIC / IRRIGATION 15 04-Oct-22 25-Oct-22

A1150 CERTIFY PAD 1 25-Oct-22 26-Oct-22

A1160 INSTALL FIRE RISER AND STEEL SLEEV 1 28-Oct-22 31-Oct-22

A1170 FINISH GRADE/LIME TREAT 2 31-Oct-22 02-Nov-22

A1180 STAKE FOR CURBS ETC 4 02-Nov-22 08-Nov-22

A1190 CURB AND GUTTER 15 09-Nov-22 30-Nov-22

A1200 ALL ROUGH SITE LIGHTING AN 10 16-Nov-22 30-Nov-22

A1210 INSTALL MAIN LINES ELECTRICAL SITE 8 18-Nov-22 30-Nov-22

A1220 MAIN POWER / PHONE / UG IT-AL 10 15-Nov-22 29-Nov-22

A1230 IRRIGATION SLEEVING 1 25-Nov-22 28-Nov-22

A1240 BASE ROCK 4 28-Nov-22 02-Dec-22

A1250 GASLINE SLEEVING 1 02-Dec-22 05-Dec-22

A1260 INSTALL HEADERS 1 05-Dec-22 06-Dec-22

A1270 LIGHT POLE BASES - SITE 4 06-Dec-22 12-Dec-22

A1280 ASPHALT PAVEMENT 1 12-Dec-22 13-Dec-22

A1290 SITEWORK PAVEMENTS 4 13-Dec-22 19-Dec-22

A1300 TRASH ENCLOSURE SLABS 4 13-Dec-22 19-Dec-22

A1310 CMU TRASH ENCLOSURE 4 19-Dec-22 23-Dec-22

A1320 TRASH ENCLOSURE GATES 4 19-Dec-22 23-Dec-22

A1330 ENTRY PAVEMENTS - SITE 10 23-Dec-22 06-Jan-23

A1340 TRANSFORMER AND UTILITY PAD - SITE 2 06-Jan-23 10-Jan-23

A1350 PG&E GAS MANIFOLD 2 10-Jan-23 12-Jan-23

A1360 IRRIGATION SYSTEMS 10 12-Jan-23 27-Jan-23

A1370 MONUMENT SIGN BASES AND SIGNAGE 4 27-Jan-23 02-Feb-23

A1380 TUBULAR METAL FENCING 5 02-Feb-23 09-Feb-23

A1390 LANDSCAPE DRAINAGE 5 09-Feb-23 16-Feb-23

A1400 REMEDIATE PUBLIC SIDEWALKS AND 4 16-Feb-23 23-Feb-23

A1410 TURN ON GAS 0 23-Feb-23

A1420 PG&E SERVICE SIGN 1 23-Feb-23 24-Feb-23

A1430 TRANSFORMER - SITE 2 24-Feb-23 28-Feb-23

A1440 SITE SIGNAG 1 28-Feb-23 01-Mar-23

A1450 CLEAN AND SEAL PAVEMEN 1 01-Mar-23 02-Mar-23
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22-Dec-23, CHS-1  Cambria Hotel and Suites

22-Dec-23, CHS-1.1  CONSTRUCTION PERIOD

START OF PROJECT, 01-Aug-22

END OF PROJECT, 

01-May-23, CHS-1.2  SITE

COMMENCE CONSTRUCTION

MOBILIZE AND SAFE-OFF SITE

STRIP, GRUB AND DEMOLITION OF SITE

EROSION & SEDIMENT CONTROL

POWER & TECHNICAL

SURVEY AND STAKE SITE

OVER-EX PAD, OVERBUILD AND SITE

FENCE SITE & STAGING AREA

ROUGH GRADE SITE

S W W P & PROTECTION OF EXISTING

ALL SANITARY SEWER / STORM DRAIN

STAKE TRENCHES AND BUILDING PAD

LIMETREAT BUILDING PAD

COMPACT/GRADE BUILDING PAD

FIRE LINES AND DOMESTIC / IRRIGATION

CERTIFY PAD

INSTALL FIRE RISER AND STEEL SLEEV

FINISH GRADE/LIME TREAT

STAKE FOR CURBS ETC

CURB AND GUTTER

ALL ROUGH SITE LIGHTING AN

INSTALL MAIN LINES ELECTRICAL SITE

MAIN POWER / PHONE / UG IT-AL

IRRIGATION SLEEVING

BASE ROCK

GASLINE SLEEVING

INSTALL HEADERS

LIGHT POLE BASES - SITE

ASPHALT PAVEMENT

SITEWORK PAVEMENTS

TRASH ENCLOSURE SLABS

CMU TRASH ENCLOSURE

TRASH ENCLOSURE GATES

ENTRY PAVEMENTS - SITE

TRANSFORMER AND UTILITY PAD - SITE

PG&E GAS MANIFOLD

IRRIGATION SYSTEMS

MONUMENT SIGN BASES AND SIGNAGE

TUBULAR METAL FENCING

LANDSCAPE DRAINAGE

REMEDIATE PUBLIC SIDEWALKS AND

TURN ON GAS, 

PG&E SERVICE SIGN

TRANSFORMER - SITE

SITE SIGNAG

CLEAN AND SEAL PAVEMEN
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Duration
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A1460 TURN ON POWER 0 02-Mar-23

A1470 INSTALL PLANTING 10 02-Mar-23 16-Mar-23

A1480 PAVEMENT MARKINGS AND STRIPIN 1 16-Mar-23 17-Mar-23

A1490 MONUMENT PADS AND SIGNAGE SITE 4 17-Mar-23 23-Mar-23

A1500 2 FLAG POLES, BASES, AND ELECTRIC 4 23-Mar-23 29-Mar-23

A1510 ADD SOIL AMENITIES FOR PLANTING SITE 1 29-Mar-23 30-Mar-23

A1520 COMMENCE SITE FINISHES SITE FINISH 0 30-Mar-23

A1530 LAYOUT REMAINDER SITE PAVING SITE 2 30-Mar-23 03-Apr-23

A1540 EXCAVATE AND FORMS/HEADERS 2 03-Apr-23 05-Apr-23

A1550 IRRIGATION LINES AND CONTROLLER 5 05-Apr-23 12-Apr-23

A1560 ROCK AND SLEEVES FOR PAVEMEN 4 12-Apr-23 18-Apr-23

A1570 PLACE PAVERS, STAMPED CONCRET 4 18-Apr-23 24-Apr-23

A1580 PLANTINGS 1 24-Apr-23 25-Apr-23

A1590 PUNCH LIST SITE WORK 4 25-Apr-23 01-May-23

CHS-1.11  SWIMMING POOLCHS-1.11  SWIMMING POOL 31 28-Sep-22 10-Nov-22

A6290 COMMENCE POOL CONSTRUCTION 0 28-Sep-22

A6300 SURVEY AND LAYOUT POOL AND 1 28-Sep-22 29-Sep-22

A6310 INSTALL ROUGH PIPE/ MECHANICA 3 29-Sep-22 04-Oct-22

A6320 EXCAVATE POOL 2 04-Oct-22 06-Oct-22

A6330 REBAR AND EMBEDS POOL 3 06-Oct-22 11-Oct-22

A6340 INSPECTION POOL 1 11-Oct-22 12-Oct-22

A6350 PLACE AND SHOOT SHOTCRETE POOL 1 12-Oct-22 13-Oct-22

A6360 STRIP AND CLEAN UP POOL 2 13-Oct-22 17-Oct-22

A6370 PREP AND PLACE FLATWORK 3 17-Oct-22 20-Oct-22

A6380 FINISH HARDWARE 2 20-Oct-22 24-Oct-22

A6390 FINISH ELECTRICAL POOL 2 24-Oct-22 26-Oct-22

A6400 FINISH PLUMBING POOL 3 26-Oct-22 31-Oct-22

A6410 TRELLIS AND TUBULAR FENCES SITE 4 31-Oct-22 04-Nov-22

A6420 EXTERIOR SPOT LIGHTS POOL 1 04-Nov-22 07-Nov-22

A6430 SAFETY SIGNAGE POOL 1 07-Nov-22 08-Nov-22

A6440 LOCKS AND GATES POOL 1 08-Nov-22 09-Nov-22

A6450 TUP POWDER COATING POOL 1 09-Nov-22 10-Nov-22

CHS-1.3  FOUNDATIONCHS-1.3  FOUNDATION 39 27-Oct-22 21-Dec-22

A1600 UNDER SLAB PLUMBING 10 27-Oct-22 10-Nov-22

A1610 LAYOUT BUILDING GRID LINE 3 10-Nov-22 15-Nov-22

A1620 COMMENCE FOUNDATION 1 10-Nov-22 11-Nov-22

A1630 STRUCTURAL EXCAVATIONS 10 11-Nov-22 25-Nov-22

A1640 REINFORCING STEEL 10 11-Nov-22 25-Nov-22

A1650 INTERIOR FOOTINGS AND MECHANICAL 5 17-Nov-22 24-Nov-22

A1660 PERIMETER FORMS 10 22-Nov-22 06-Dec-22

A1670 BASEPLATES, STRUCTURAL EMBED 3 06-Dec-22 09-Dec-22

A1680 LAYOUT PLUMBING / ELECTRICAL 2 07-Dec-22 09-Dec-22

A1690 LAYOUT HOLD DOWNS AND EMBED 5 08-Dec-22 15-Dec-22

A1700 INSPECTION 1 14-Dec-22 15-Dec-22

A1710 PLACE AND POUR CONCRETE FOOTING 2 15-Dec-22 19-Dec-22

A1720 STRIP 2 19-Dec-22 21-Dec-22

CHS-1.4  SLAB ON GRADECHS-1.4  SLAB ON GRADE 14 21-Dec-22 10-Jan-23

A1730 INSTALL VISQUENE, ROCK AND SAN 4 21-Dec-22 27-Dec-22

A1740 ALL UNDER SLAB CHASES AND FIXTURE 5 27-Dec-22 03-Jan-23

A1750 STRENGTHEN BREACHED 1 28-Dec-22 29-Dec-22

A1760 REBAR GRID 4 29-Dec-22 04-Jan-23
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TURN ON POWER, 

INSTALL PLANTING

PAVEMENT MARKINGS AND STRIPIN

MONUMENT PADS AND SIGNAGE SITE

2 FLAG POLES, BASES, AND ELECTRIC

ADD SOIL AMENITIES FOR PLANTING SITE

COMMENCE SITE FINISHES SITE FINISH, 

LAYOUT REMAINDER SITE PAVING SITE

EXCAVATE AND FORMS/HEADERS

IRRIGATION LINES AND CONTROLLER

ROCK AND SLEEVES FOR PAVEMEN

PLACE PAVERS, STAMPED CONCRET

PLANTINGS

PUNCH LIST SITE WORK

10-Nov-22, CHS-1.11  SWIMMING POOL

COMMENCE POOL CONSTRUCTION, 28-Sep-22

SURVEY AND LAYOUT POOL AND

INSTALL ROUGH PIPE/ MECHANICA

EXCAVATE POOL

REBAR AND EMBEDS POOL

INSPECTION POOL

PLACE AND SHOOT SHOTCRETE POOL

STRIP AND CLEAN UP POOL

PREP AND PLACE FLATWORK

FINISH HARDWARE

FINISH ELECTRICAL POOL

FINISH PLUMBING POOL

TRELLIS AND TUBULAR FENCES SITE

EXTERIOR SPOT LIGHTS POOL

SAFETY SIGNAGE POOL

LOCKS AND GATES POOL

TUP POWDER COATING POOL

21-Dec-22, CHS-1.3  FOUNDATION

UNDER SLAB PLUMBING

LAYOUT BUILDING GRID LINE

COMMENCE FOUNDATION

STRUCTURAL EXCAVATIONS

REINFORCING STEEL

INTERIOR FOOTINGS AND MECHANICAL

PERIMETER FORMS

BASEPLATES, STRUCTURAL EMBED

LAYOUT PLUMBING / ELECTRICAL

LAYOUT HOLD DOWNS AND EMBED

INSPECTION

PLACE AND POUR CONCRETE FOOTING

STRIP

10-Jan-23, CHS-1.4  SLAB ON GRADE

INSTALL VISQUENE, ROCK AND SAN

ALL UNDER SLAB CHASES AND FIXTURE

STRENGTHEN BREACHED

REBAR GRID
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Activity ID Activity Name Planned

Duration

Start Finish

A1770 INSTALL BLOCKOUT 2 30-Dec-22 03-Jan-23

A1780 ENGINEER'S WALK 1 03-Jan-23 04-Jan-23

A1790 ANCHOR BOLTS EMBEDS 3 04-Jan-23 09-Jan-23

A1800 SPECIAL AND CITY INSPECTION 1 09-Jan-23 10-Jan-23

A1810 PLACE AND POUR CONCRETE 1 09-Jan-23 10-Jan-23

A1820 CURE SOG 0 10-Jan-23

CHS-1.5  1ST FLOOR STRUCTURAL FRAMECHS-1.5  1ST FLOOR STRUCTURAL FRAME 30 10-Jan-23 23-Feb-23

A1830 LAYOUT 1ST FLOOR 6 10-Jan-23 19-Jan-23

A1840 FRAME WALLS 5 11-Jan-23 19-Jan-23

A1850 SHEAR WALLS, PICK-UP, BACKING 1ST FLOOR 4 12-Jan-23 19-Jan-23

A1860 STAND WALLS AND PLAT 4 12-Jan-23 19-Jan-23

A1870 PLUMBING ROUGH IN 1ST FLOOR 10 11-Jan-23 26-Jan-23

A1880 INSTALL PARALAM 4 18-Jan-23 24-Jan-23

A1890 PRE-ROCK AND FIRE WRAP ALL STRUCTURE 4 18-Jan-23 24-Jan-23

A1900 PLATE AND DRILL 3 19-Jan-23 24-Jan-23

A1910 INSTALL BOLTS 3 20-Jan-23 25-Jan-23

A1920 PLUMB AND LINE 2 20-Jan-23 24-Jan-23

A1930 LEVEL COLUMN NUTS 1 24-Jan-23 25-Jan-23

A1940 INSTALL STEEL COLUMNS 5 25-Jan-23 01-Feb-23

A1950 ROUGH ELECTRICAL 1ST FLOOR 10 18-Jan-23 01-Feb-23

A1960 HVAC ROUGH IN 1ST FLOOR 10 18-Jan-23 01-Feb-23

A1970 ROUGH INSPECTION 1ST FLOOR 1 24-Jan-23 25-Jan-23

A1980 INSULATE DOUBLE SIDED SHEAR WALL 1 30-Jan-23 31-Jan-23

A1990 2ND SIDE DOUBLE SHEAR WALL 1 31-Jan-23 01-Feb-23

A2000 HM DOOR FRAMES 1ST FLOOR 5 01-Feb-23 08-Feb-23

A2010 SET TUBS AND FLOOR DRAINS 4 01-Feb-23 07-Feb-23

A2020 FIRE SPRINKLER ROUGH IN 1ST FLOOR 15 18-Jan-23 08-Feb-23

A2030 LOW VOLTAGE ROUGH IN 1ST FLOOR 5 18-Jan-23 25-Jan-23

A2040 ALARM AND SECURITY ROUGH 10 18-Jan-23 01-Feb-23

A2050 2ND SIDE DOUBLE SIDED SHEAR WALL 5 03-Feb-23 10-Feb-23

A2060 SHEAR WALL INSPECTION - ENGINEER 1 10-Feb-23 13-Feb-23

A2070 SWITCH GEAR INSTALL/MAIN PANELS 7 13-Feb-23 23-Feb-23

CHS-1.6  2ND FLOOR STRUCTURAL FRAMECHS-1.6  2ND FLOOR STRUCTURAL FRAME 30 18-Jan-23 02-Mar-23

A2075 LEVEL COLUMN NUTS 1 25-Jan-23 26-Jan-23

A2078 INSTALL STEEL COLUMNS 5 01-Feb-23 08-Feb-23

A2080 SECOND FLOOR GLUE LAMS AND JOIST 3 18-Jan-23 23-Jan-23

A2090 LAY SUBFLOOR AND INSTALL SAFET 2 23-Jan-23 25-Jan-23

A2100 LAY OUT AND PLATE 2ND FLOOR 2 25-Jan-23 27-Jan-23

A2110 SHEAR WALLS, PICK-UP, BACKING 2N 4 25-Jan-23 31-Jan-23

A2120 STAIRS 1ST TO 2ND FLOOR 2 31-Jan-23 02-Feb-23

A2130 FRAME WALLS 2ND FLOOR 7 31-Jan-23 09-Feb-23

A2140 INSTALL FRAMING HARDWARE 2N 4 31-Jan-23 06-Feb-23

A2150 PRE ROCK AND FIRE PROOF,  STEEL 5 31-Jan-23 07-Feb-23

A2160 HM DOORS 2ND FLOOR 6 01-Feb-23 09-Feb-23

A2170 ELECTRICAL ROUGH IN 2ND FLOOR 20 23-Jan-23 20-Feb-23

A2180 HVAC ROUGH IN 2ND FLOOR 20 23-Jan-23 20-Feb-23

A2190 FIRE SPRINKLER ROUGH IN 2ND FLOOR 15 23-Jan-23 13-Feb-23

A2200 LOW VOLTAGE ROUGH IN 2ND FLOOR 5 10-Feb-23 17-Feb-23

A2210 PLUMBING ROUGH IN 2ND FLOOR 20 23-Jan-23 20-Feb-23

A2220 ALARM AND DATA ROUGH IN 2ND FLOOR 15 24-Jan-23 14-Feb-23

A2230 SET TUBS 2ND FLOOR 6 31-Jan-23 08-Feb-23

A2240 ROUGH MEP AND FRAME NSPECTION 1 20-Feb-23 22-Feb-23
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INSTALL BLOCKOUT

ENGINEER'S WALK

ANCHOR BOLTS EMBEDS

SPECIAL AND CITY INSPECTION

PLACE AND POUR CONCRETE

CURE SOG, 

23-Feb-23, CHS-1.5  1ST FLOOR STRUCTURAL FRAME

LAYOUT 1ST FLOOR

FRAME WALLS

SHEAR WALLS, PICK-UP, BACKING 1ST FLOOR

STAND WALLS AND PLAT

PLUMBING ROUGH IN 1ST FLOOR

INSTALL PARALAM

PRE-ROCK AND FIRE WRAP ALL STRUCTURE

PLATE AND DRILL

INSTALL BOLTS

PLUMB AND LINE

LEVEL COLUMN NUTS

INSTALL STEEL COLUMNS

ROUGH ELECTRICAL 1ST FLOOR

HVAC ROUGH IN 1ST FLOOR

ROUGH INSPECTION 1ST FLOOR

INSULATE DOUBLE SIDED SHEAR WALL

2ND SIDE DOUBLE SHEAR WALL

HM DOOR FRAMES 1ST FLOOR

SET TUBS AND FLOOR DRAINS

FIRE SPRINKLER ROUGH IN 1ST FLOOR

LOW VOLTAGE ROUGH IN 1ST FLOOR

ALARM AND SECURITY ROUGH

2ND SIDE DOUBLE SIDED SHEAR WALL

SHEAR WALL INSPECTION - ENGINEER

SWITCH GEAR INSTALL/MAIN PANELS

02-Mar-23, CHS-1.6  2ND FLOOR STRUCTURAL FRAME

LEVEL COLUMN NUTS

INSTALL STEEL COLUMNS

SECOND FLOOR GLUE LAMS AND JOIST

LAY SUBFLOOR AND INSTALL SAFET

LAY OUT AND PLATE 2ND FLOOR

SHEAR WALLS, PICK-UP, BACKING 2N

STAIRS 1ST TO 2ND FLOOR

FRAME WALLS 2ND FLOOR

INSTALL FRAMING HARDWARE 2N

PRE ROCK AND FIRE PROOF,  STEEL

HM DOORS 2ND FLOOR

ELECTRICAL ROUGH IN 2ND FLOOR

HVAC ROUGH IN 2ND FLOOR

FIRE SPRINKLER ROUGH IN 2ND FLOOR

LOW VOLTAGE ROUGH IN 2ND FLOOR

PLUMBING ROUGH IN 2ND FLOOR

ALARM AND DATA ROUGH IN 2ND FLOOR

SET TUBS 2ND FLOOR

ROUGH MEP AND FRAME NSPECTION
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Activity ID Activity Name Planned

Duration

Start Finish

A2250 2ND SIDE DOUBLE SIDED SHEAR WALL 4 24-Feb-23 02-Mar-23

CHS-1.7  3RD FLOOR STRUCTURAL FRAMECHS-1.7  3RD FLOOR STRUCTURAL FRAME 30 27-Jan-23 13-Mar-23

A2260 3RD FLOOR GLUE LAM AND JOIST 3 27-Jan-23 01-Feb-23

A2270 LAY SUBFLOOR 3RD FLOOR 2 31-Jan-23 02-Feb-23

A2280 LAY OUT AND PLATE 3RD FLOOR 2 31-Jan-23 02-Feb-23

A2290 STAIRS 2ND TO 3RD FLOOR 3 30-Jan-23 02-Feb-23

A2310 FRAME WALLS 3RD FLOOR 7 02-Feb-23 13-Feb-23

A2320 INSTALL FRAMING HARDWARE 3RD FLOOR 3 02-Feb-23 07-Feb-23

A2330 SHEAR WALLS, PICK-UP, BACKING 3R 8 30-Jan-23 09-Feb-23

A2340 PRE ROCK, FIRE PROOF, STEEL SHAFT 4 30-Jan-23 03-Feb-23

A2350 HM DOORS 3RD FLOOR 8 30-Jan-23 09-Feb-23

A2360 SET TUBS 3RD FLOOR 5 01-Feb-23 08-Feb-23

A2370 ELECTRICAL ROUGH IN 3RD FLOOR 20 01-Feb-23 02-Mar-23

A2380 HVAC ROUGH IN 3RD FLOOR 20 01-Feb-23 02-Mar-23

A2390 FIRE SPRINKLER ROUGH IN 3RD FLOOR 15 01-Feb-23 23-Feb-23

A2400 LOW VOLTAGE ROUGH IN 3RD FLOOR 8 01-Feb-23 13-Feb-23

A2410 PLUMBING ROUGH IN 3RD FLOOR 20 01-Feb-23 02-Mar-23

A2420 ALARM AND DATA ROUGH IN 3RD FLOOR 10 23-Feb-23 09-Mar-23

A2430 ROUGH MEP AND FRAME INSPECTION 1 09-Mar-23 10-Mar-23

A2440 2ND SIDE DOUBLE SHEAR WALLS 2 09-Mar-23 13-Mar-23

CHS-1.8  4TH FLOOR STRUCTURAL FRAMECHS-1.8  4TH FLOOR STRUCTURAL FRAME 30 03-Feb-23 20-Mar-23

A2450 4TH FLOOR GLUE LAM AND JOIST 3 03-Feb-23 08-Feb-23

A2460 LAY SUBFLOOR 4TH FLOOR 2 06-Feb-23 08-Feb-23

A2470 LAY OUT AND PLATE 3RD FLOOR 2 08-Feb-23 10-Feb-23

A2480 STAIRS 2ND TO 4TH FLOOR 3 09-Feb-23 14-Feb-23

A2490 FRAME WALLS 4TH FLOOR 7 10-Feb-23 22-Feb-23

A2500 INSTALL FRAMING HARDWARE 4TH FLOOR 3 17-Feb-23 23-Feb-23

A2510 SHEAR WALLS, PICK-UP, BACKING 8 10-Feb-23 23-Feb-23

A2520 PRE ROCK, FIRE PROOF, STEEL SHAFT 4 13-Feb-23 17-Feb-23

A2530 HM DOORS 4TH FLOOR 8 13-Feb-23 24-Feb-23

A2540 SET TUBS 4TH FLOOR 5 13-Feb-23 20-Feb-23

A2550 ELECTRICAL ROUGH IN 4TH FLOOR 20 08-Feb-23 09-Mar-23

A2560 HVAC ROUGH IN 4TH FLOOR 20 08-Feb-23 09-Mar-23

A2570 FIRE SPRINKLER ROUGH IN 4TH FLOOR 15 08-Feb-23 02-Mar-23

A2580 LOW VOLTAGE ROUGH IN 4TH FLOOR 8 10-Feb-23 23-Feb-23

A2590 PLUMBING ROUGH IN 4TH FLOOR 20 10-Feb-23 13-Mar-23

A2600 ALARM AND DATA ROUGH IN 4TH FLOOR 10 28-Feb-23 14-Mar-23

A2610 ROUGH MEP AND FRAME INSPECTION 1 14-Mar-23 15-Mar-23

A2620 3RD SIDE DOUBLE SHEAR WALLS 2 16-Mar-23 20-Mar-23

CHS-1.9  ROOFCHS-1.9  ROOF 26 13-Feb-23 22-Mar-23

A2630 DELIVER ROOF TRUSSES 1 13-Feb-23 14-Feb-23

A2640 STACK ROOF TRUSSES ROOF 2 13-Feb-23 15-Feb-23

A2650 ROOF DRAFT STOPS 2 15-Feb-23 17-Feb-23

A2660 ROOF SHEETING 2 15-Feb-23 17-Feb-23

A2670 ROOF CURBS AND SHAFT 3 16-Feb-23 22-Feb-23

A2680 SHEETMETAL- VENTING-ROOF 2 16-Feb-23 20-Feb-23

A2690 ROOF DRAINS AND OVERFLOW 1 17-Feb-23 20-Feb-23

A2700 MECH. WELLS AND INSIDE ROOF 3 20-Feb-23 24-Feb-23

A2720 MECHANICAL ROOF PENETRATION & PLUMBING VENT LEAD FLASHING3 20-Feb-23 24-Feb-23

A2740 HVAC  . FLUE  .  FLASHING 2 24-Feb-23 28-Feb-23

A2750 WELL SUB CAP AND CAP INSTALLATION 3 27-Feb-23 02-Mar-23
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2ND SIDE DOUBLE SIDED SHEAR WALL

13-Mar-23, CHS-1.7  3RD FLOOR STRUCTURAL FRAME

3RD FLOOR GLUE LAM AND JOIST

LAY SUBFLOOR 3RD FLOOR

LAY OUT AND PLATE 3RD FLOOR

STAIRS 2ND TO 3RD FLOOR

FRAME WALLS 3RD FLOOR

INSTALL FRAMING HARDWARE 3RD FLOOR

SHEAR WALLS, PICK-UP, BACKING 3R

PRE ROCK, FIRE PROOF, STEEL SHAFT

HM DOORS 3RD FLOOR

SET TUBS 3RD FLOOR

ELECTRICAL ROUGH IN 3RD FLOOR

HVAC ROUGH IN 3RD FLOOR

FIRE SPRINKLER ROUGH IN 3RD FLOOR

LOW VOLTAGE ROUGH IN 3RD FLOOR

PLUMBING ROUGH IN 3RD FLOOR

ALARM AND DATA ROUGH IN 3RD FLOOR

ROUGH MEP AND FRAME INSPECTION

2ND SIDE DOUBLE SHEAR WALLS

20-Mar-23, CHS-1.8  4TH FLOOR STRUCTURAL FRAME

4TH FLOOR GLUE LAM AND JOIST

LAY SUBFLOOR 4TH FLOOR

LAY OUT AND PLATE 3RD FLOOR

STAIRS 2ND TO 4TH FLOOR

FRAME WALLS 4TH FLOOR

INSTALL FRAMING HARDWARE 4TH FLOOR

SHEAR WALLS, PICK-UP, BACKING

PRE ROCK, FIRE PROOF, STEEL SHAFT

HM DOORS 4TH FLOOR

SET TUBS 4TH FLOOR

ELECTRICAL ROUGH IN 4TH FLOOR

HVAC ROUGH IN 4TH FLOOR

FIRE SPRINKLER ROUGH IN 4TH FLOOR

LOW VOLTAGE ROUGH IN 4TH FLOOR

PLUMBING ROUGH IN 4TH FLOOR

ALARM AND DATA ROUGH IN 4TH FLOOR

ROUGH MEP AND FRAME INSPECTION

3RD SIDE DOUBLE SHEAR WALLS

22-Mar-23, CHS-1.9  ROOF

DELIVER ROOF TRUSSES

STACK ROOF TRUSSES ROOF

ROOF DRAFT STOPS

ROOF SHEETING

ROOF CURBS AND SHAFT

SHEETMETAL- VENTING-ROOF

ROOF DRAINS AND OVERFLOW

MECH. WELLS AND INSIDE ROOF

MECHANICAL ROOF PENETRATION & PLUMBING VENT LEAD FLASHING

HVAC  . FLUE  .  FLASHING

WELL SUB CAP AND CAP INSTALLATION
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Activity ID Activity Name Planned

Duration

Start Finish

A2760 ROOF METAL AND WOOD WRAPS 4 27-Feb-23 03-Mar-23

A2770 HOOK UP ROOF DRAINS 2 03-Mar-23 07-Mar-23

A2780 ROOF DECK INSPECTION 1 07-Mar-23 08-Mar-23

A2790 UNDERLAYMENT 4 08-Mar-23 14-Mar-23

A2800 INSTALLMENT OF ROOFING 7 08-Mar-23 17-Mar-23

A2810 WATER TEST OF MAIN ROOF 2 17-Mar-23 21-Mar-23

A2820 CITY INSPECTION OF LOADED ROOF 1 21-Mar-23 22-Mar-23

CHS-1.10  LAUNDRYCHS-1.10  LAUNDRY 7 14-Mar-23 23-Mar-23

A2830 INSTALL LAUNDRY CHUTE 5 14-Mar-23 21-Mar-23

A2840 INSTALL SPRINKLERS IN LAUNDR 1 21-Mar-23 22-Mar-23

A2850 INSPECTION LAUNDRY CHUTE 1 22-Mar-23 23-Mar-23

CHS-1.13  4TH FLOOR FINISHCHS-1.13  4TH FLOOR FINISH 93 22-Mar-23 03-Aug-23

A3110 INSULATE WALLS AND LID 4TH FLOOL 7 22-Mar-23 31-Mar-23

A3120 INSTALL ACCESS AT QUAKE TILE 5 27-Mar-23 03-Apr-23

A3130 INSPECTION COVER UP LID 4TH FLOOL 1 03-Apr-23 04-Apr-23

A3140 RC CHANNEL ON 4TH FLOOR 5 04-Apr-23 11-Apr-23

A3150 DRYWALL ON 3RD FLOOL 5 11-Apr-23 18-Apr-23

A3160 INSPECTION DRYWALL NAIL-1S 1 18-Apr-23 19-Apr-23

A3165 PANTRY AND KITCHEN EQUIPMENT 4TH FLOOR 10 19-Apr-23 03-May-23

A3170 DRYWALL 2ND LAYER 5 19-Apr-23 26-Apr-23

A3180 FRAME SOFFITS AND DROPS 3 26-Apr-23 01-May-23

A3190 COMMENCE 4TH FLOOR FINISHES 0 01-May-23

A3200 INSTALL SPRINKLERS IN DROPS 2 01-May-23 03-May-23

A3210 TAPE TOP AND SKIM 4TH FLOO 6 03-May-23 11-May-23

A3220 INSTALL IN-CEILING LIGHTING/FIXTURE 4 03-May-23 09-May-23

A3230 INSTALL FLUES AND VENTS 4TH FLOOL 2 09-May-23 11-May-23

A3240 TEXTURE AND BORDERS 4TH FLOOL 3 10-May-23 15-May-23

A3250 PATCH FLOOR 1 15-May-23 16-May-23

A3260 FIX SQUEAKY FLOORS AND INSPECTION 1 15-May-23 16-May-23

A3270 GYPCRETE 4TH FLOOR 1 15-May-23 16-May-23

A3280 ALL FIRE CAULKING-ALL TRADE 0 16-May-23

A3290 COVERUP INSPECTIONS-DROPS-GUES 1 16-May-23 17-May-23

A3300 SET HM KD FRAMES AND DOORS 3 17-May-23 22-May-23

A3310 CAULK, PAINT AND PRIME 4TH FLOOR 5 22-May-23 29-May-23

A3320 FRAME HALL/LID DROPS 4TH COR. 3 24-May-23 29-May-23

A3330 INSTALL HARDWARE AND FIXTURES 3 24-May-23 29-May-23

A3340 LIGHTS IN HARD LIDS 4TH CORR 3 24-May-23 29-May-23

A3350 SPRINKLERS IN HARD LIDS 4TH COR 3 24-May-23 29-May-23

A3360 HVAC DUCTS 4TH CORR 10 25-May-23 09-Jun-23

A3370 LOW VOLTAGE IN HARD LIDS 4TH COR 2 09-Jun-23 13-Jun-23

A3380 INSTALL VINYL WALL COVERINGS 8 13-Jun-23 26-Jun-23

A3390 INSTALL WASHROOM FLOOR AND BASE 4 13-Jun-23 20-Jun-23

A3400 SET ALL P-TACS AND TURN ON 4R 4 13-Jun-23 20-Jun-23

A3410 CLOSET AND TOILET ACCESS 3 20-Jun-23 23-Jun-23

A3420 SPRINKLER FINISH 4TH FLOOR 2 20-Jun-23 22-Jun-23

A3430 LOW VOLTAGE FINISHES 4TH FLOOR 4 22-Jun-23 28-Jun-23

A3440 ELECTRICAL FINISHES 4TH FLOOR 8 22-Jun-23 05-Jul-23

A3450 BATHROOM - MECH. / PLUMBING 5 22-Jun-23 29-Jun-23

A3460 TUB SURROUNDS AND TILE FINISHE 3 22-Jun-23 27-Jun-23

A3470 INSPECTIONS FOR COVER UP 3RD COR 1 27-Jun-23 28-Jun-23

A3480 COUNTER TOPS 4TH FLOOR W/ CABINETS 5 27-Jun-23 05-Jul-23

A3490 FINISH PLUMBING 4TH FLOOR 10 22-Jun-23 07-Jul-23
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ROOF METAL AND WOOD WRAPS

HOOK UP ROOF DRAINS

ROOF DECK INSPECTION

UNDERLAYMENT

INSTALLMENT OF ROOFING

WATER TEST OF MAIN ROOF

CITY INSPECTION OF LOADED ROOF

23-Mar-23, CHS-1.10  LAUNDRY

INSTALL LAUNDRY CHUTE

INSTALL SPRINKLERS IN LAUNDR

INSPECTION LAUNDRY CHUTE

03-Aug-23, CHS-1.13  4TH FLOOR FINISH

INSULATE WALLS AND LID 4TH FLOOL

INSTALL ACCESS AT QUAKE TILE

INSPECTION COVER UP LID 4TH FLOOL

RC CHANNEL ON 4TH FLOOR

DRYWALL ON 3RD FLOOL

INSPECTION DRYWALL NAIL-1S

PANTRY AND KITCHEN EQUIPMENT 4TH FLOOR

DRYWALL 2ND LAYER

FRAME SOFFITS AND DROPS

COMMENCE 4TH FLOOR FINISHES, 

INSTALL SPRINKLERS IN DROPS

TAPE TOP AND SKIM 4TH FLOO

INSTALL IN-CEILING LIGHTING/FIXTURE

INSTALL FLUES AND VENTS 4TH FLOOL

TEXTURE AND BORDERS 4TH FLOOL

PATCH FLOOR

FIX SQUEAKY FLOORS AND INSPECTION

GYPCRETE 4TH FLOOR

ALL FIRE CAULKING-ALL TRADE, 

COVERUP INSPECTIONS-DROPS-GUES

SET HM KD FRAMES AND DOORS

CAULK, PAINT AND PRIME 4TH FLOOR

FRAME HALL/LID DROPS 4TH COR.

INSTALL HARDWARE AND FIXTURES

LIGHTS IN HARD LIDS 4TH CORR

SPRINKLERS IN HARD LIDS 4TH COR

HVAC DUCTS 4TH CORR

LOW VOLTAGE IN HARD LIDS 4TH COR

INSTALL VINYL WALL COVERINGS

INSTALL WASHROOM FLOOR AND BASE

SET ALL P-TACS AND TURN ON 4R

CLOSET AND TOILET ACCESS

SPRINKLER FINISH 4TH FLOOR

LOW VOLTAGE FINISHES 4TH FLOOR

ELECTRICAL FINISHES 4TH FLOOR

BATHROOM - MECH. / PLUMBING

TUB SURROUNDS AND TILE FINISHE

INSPECTIONS FOR COVER UP 3RD COR

COUNTER TOPS 4TH FLOOR W/ CABINETS

FINISH PLUMBING 4TH FLOOR
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Activity ID Activity Name Planned

Duration

Start Finish

A3500 DRYWALL AND TAPE HARD LIDS 3R 10 27-Jun-23 12-Jul-23

A3510 CARPET GUEST ROOMS 4TH FLOOR 4 29-Jun-23 06-Jul-23

A3520 FINISH TOILET ACCESORIES 4 29-Jun-23 06-Jul-23

A3530 PAINT 4TH CORR 5 29-Jun-23 07-Jul-23

A3540 CITY INSPECTION  QUEST ROOMS 1 07-Jul-23 10-Jul-23

A3550 OWNER INSPECTION AND PUCH LISH 2 10-Jul-23 12-Jul-23

A3560 PUNCH AND TUP 4TH FLOOR 3 12-Jul-23 17-Jul-23

A3570 T-BAR GRID 4TH CORR 2 10-Jul-23 12-Jul-23

A3580 INSTALL T-BAR FIXTURES/SIESMI 3 12-Jul-23 17-Jul-23

A3590 T-BAR ACOUSTICAL TILES 3RD COR 2 17-Jul-23 19-Jul-23

A3600 T-BAR - EXITS, SPRINKLERS, CAMERA 3 19-Jul-23 24-Jul-23

A3610 CORRIDOR 4TH FLOOR 0 24-Jul-23

A3620 WALL COVERINGS 4TH COR 5 24-Jul-23 31-Jul-23

A3630 CARPET 4TH CORR 3 24-Jul-23 27-Jul-23

A3640 SCONCES AND FIRE CABINETS 3 24-Jul-23 27-Jul-23

A3650 SIGNAGE  4TH CORR. 3 24-Jul-23 27-Jul-23

A3660 CITY INSPECTIONS 4TH CORR. 1 27-Jul-23 28-Jul-23

A3670 OWNER INSPECTION 1 28-Jul-23 31-Jul-23

A3680 PUNCH LIST 4TH CORR. 3 31-Jul-23 03-Aug-23

CHS-1.14  3RD FLOOR FINISHCHS-1.14  3RD FLOOR FINISH 93 26-Apr-23 08-Sep-23

A3690 INSULATE WALLS AND LID 3RD FLOOR 7 26-Apr-23 05-May-23

A3700 INSTALL ACCESS AT QUAKE TILE 5 05-May-23 12-May-23

A3710 INSPECTION COVER UP LID 3RD FLOOR 1 12-May-23 15-May-23

A3720 RC CHANNEL ON 3RD FLOOR 7 15-May-23 24-May-23

A3730 DRYWALL ON 3RD FLOOL 7 26-May-23 07-Jun-23

A3740 INSPECTION DRYWALL NAIL-1S 1 07-Jun-23 08-Jun-23

A3745 PANTRY AND KITCHEN EQUIPMENT 3RD FLOOR 6 08-Jun-23 16-Jun-23

A3750 DRYWALL 2ND LAYER 5 12-Jun-23 20-Jun-23

A3760 FRAME SOFFITS AND DROPS 3 20-Jun-23 23-Jun-23

A3770 COMMENCE 4TH FLOOR FINISHES 0 23-Jun-23

A3780 INSTALL SPRINKLERS IN DROPS 2 23-Jun-23 27-Jun-23

A3790 TAPE TOP AND SKIM 3RD FLOOR 6 27-Jun-23 06-Jul-23

A3800 INSTALL IN-CEILING LIGHTING/FIXTURE 4 27-Jun-23 03-Jul-23

A3810 INSTALL FLUES AND VENTS 3RD FLOOR 2 30-Jun-23 05-Jul-23

A3820 TEXTURE AND BORDERS 3RD FLOOR 3 30-Jun-23 06-Jul-23

A3830 PATCH FLOOR 1 06-Jul-23 07-Jul-23

A3840 FIX SQUEAKY FLOORS AND INSPECTION 1 06-Jul-23 07-Jul-23

A3850 GYPCRETE 3RD FLOOR 1 06-Jul-23 07-Jul-23

A3860 ALL FIRE CAULKING-ALL TRADE 0 07-Jul-23

A3870 COVERUP INSPECTIONS-DROPS-GUES 1 07-Jul-23 10-Jul-23

A3880 SET HM KD FRAMES AND DOORS 3RD 3 10-Jul-23 13-Jul-23

A3890 CAULK, PAINT AND PRIME 3RD FLOOL 5 10-Jul-23 17-Jul-23

A3900 FRAME HALL/LID DROPS 3RD COR 3 13-Jul-23 18-Jul-23

A3910 INSTALL HARDWARE AND FIXTURES 3 14-Jul-23 19-Jul-23

A3920 LIGHTS IN HARD LIDS 3RD CORR 3 14-Jul-23 19-Jul-23

A3930 SPRINKLERS IN HARD LIDS 4TH COR 3 14-Jul-23 19-Jul-23

A3940 HVAC DUCTS 3RD CORR 5 13-Jul-23 20-Jul-23

A3950 LOW VOLTAGE IN HARD LIDS 3RD COR 2 13-Jul-23 17-Jul-23

A3960 INSTALL VINYL WALL COVERINGS 4 12-Jul-23 18-Jul-23

A3970 INSTALL WASHROOM FLOOR AND BASE 4 12-Jul-23 18-Jul-23

A3980 SET ALL P-TACS AND TURN ON 4 12-Jul-23 18-Jul-23

A3990 CLOSET AND TOILET ACCESS 3 12-Jul-23 17-Jul-23
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DRYWALL AND TAPE HARD LIDS 3R

CARPET GUEST ROOMS 4TH FLOOR

FINISH TOILET ACCESORIES

PAINT 4TH CORR

CITY INSPECTION  QUEST ROOMS

OWNER INSPECTION AND PUCH LISH

PUNCH AND TUP 4TH FLOOR

T-BAR GRID 4TH CORR

INSTALL T-BAR FIXTURES/SIESMI

T-BAR ACOUSTICAL TILES 3RD COR

T-BAR - EXITS, SPRINKLERS, CAMERA

CORRIDOR 4TH FLOOR, 

WALL COVERINGS 4TH COR

CARPET 4TH CORR

SCONCES AND FIRE CABINETS

SIGNAGE  4TH CORR.

CITY INSPECTIONS 4TH CORR.

OWNER INSPECTION

PUNCH LIST 4TH CORR.

08-Sep-23, CHS-1.14  3RD FLOOR FINISH

INSULATE WALLS AND LID 3RD FLOOR

INSTALL ACCESS AT QUAKE TILE

INSPECTION COVER UP LID 3RD FLOOR

RC CHANNEL ON 3RD FLOOR

DRYWALL ON 3RD FLOOL

INSPECTION DRYWALL NAIL-1S

PANTRY AND KITCHEN EQUIPMENT 3RD FLOOR

DRYWALL 2ND LAYER

FRAME SOFFITS AND DROPS

COMMENCE 4TH FLOOR FINISHES, 

INSTALL SPRINKLERS IN DROPS

TAPE TOP AND SKIM 3RD FLOOR

INSTALL IN-CEILING LIGHTING/FIXTURE

INSTALL FLUES AND VENTS 3RD FLOOR

TEXTURE AND BORDERS 3RD FLOOR

PATCH FLOOR

FIX SQUEAKY FLOORS AND INSPECTION

GYPCRETE 3RD FLOOR

ALL FIRE CAULKING-ALL TRADE, 

COVERUP INSPECTIONS-DROPS-GUES

SET HM KD FRAMES AND DOORS 3RD

CAULK, PAINT AND PRIME 3RD FLOOL

FRAME HALL/LID DROPS 3RD COR

INSTALL HARDWARE AND FIXTURES

LIGHTS IN HARD LIDS 3RD CORR

SPRINKLERS IN HARD LIDS 4TH COR

HVAC DUCTS 3RD CORR

LOW VOLTAGE IN HARD LIDS 3RD COR

INSTALL VINYL WALL COVERINGS

INSTALL WASHROOM FLOOR AND BASE

SET ALL P-TACS AND TURN ON

CLOSET AND TOILET ACCESS

Cambria Hotel and Suites Classic Schedule Layout 03-Mar-22 22:24



Activity ID Activity Name Planned

Duration

Start Finish

A4000 SPRINKLER FINISH 3RD FLOOR 2 12-Jul-23 14-Jul-23

A4010 LOW VOLTAGE FINISHES 3RD FLOOR 4 13-Jul-23 19-Jul-23

A4020 ELECTRICAL FINISHES 3RD FLOOR 8 13-Jul-23 25-Jul-23

A4030 BATHROOM - MECH. / PLUMBING 4 20-Jul-23 26-Jul-23

A4040 TUB SURROUNDS AND TILE FINISHE 3 20-Jul-23 25-Jul-23

A4050 INSPECTIONS FOR COVER UP 3RD COR 1 25-Jul-23 26-Jul-23

A4060 COUNTER TOPS 3RD FLOOR W/ CABINETS 5 26-Jul-23 02-Aug-23

A4070 FINISH PLUMBING 3RD FLOOR 10 31-Jul-23 14-Aug-23

A4080 DRYWALL AND TAPE HARD LIDS 3R 10 31-Jul-23 14-Aug-23

A4090 CARPET GUEST ROOMS 3RD FLOOR 4 09-Aug-23 15-Aug-23

A4100 FINISH TOILET ACCESORIES 4 09-Aug-23 15-Aug-23

A4110 PAINT 3RD CORR 3 10-Aug-23 15-Aug-23

A4120 CITY INSPECTION  QUEST ROOMS 3R 1 15-Aug-23 16-Aug-23

A4130 OWNER INSPECTION AND PUCH LISH 2 16-Aug-23 18-Aug-23

A4140 PUNCH AND TUP 3RD FLOOR 3 18-Aug-23 23-Aug-23

A4150 T-BAR GRID 3RD CORR 2 18-Aug-23 22-Aug-23

A4160 INSTALL T-BAR FIXTURES/SIESMI 3 18-Aug-23 23-Aug-23

A4170 T-BAR ACOUSTICAL TILES 3RD COR 3 18-Aug-23 23-Aug-23

A4180 T-BAR - EXITS, SPRINKLERS, CAMERA 2 23-Aug-23 25-Aug-23

A4190 CORRIDOR 3RD FLOOR 0 25-Aug-23

A4200 WALL COVERINGS 3RD COR 5 25-Aug-23 01-Sep-23

A4210 CARPET 3RD CORR 3 29-Aug-23 01-Sep-23

A4220 SCONCES AND FIRE CABINETS 3 29-Aug-23 01-Sep-23

A4230 SIGNAGE  3RD CORR. 3 29-Aug-23 01-Sep-23

A4240 CITY INSPECTIONS 3RD CORR 1 01-Sep-23 04-Sep-23

A4250 OWNER INSPECTION 1 01-Sep-23 04-Sep-23

A4260 PUNCH LIST 3RD CORR 3 04-Sep-23 08-Sep-23

CHS-1.15  2ND FLOOR FINISHCHS-1.15  2ND FLOOR FINISH 93 08-Jun-23 23-Oct-23

A4270 COMMENCE 2ND FLOOR FINISHES 1 08-Jun-23 09-Jun-23

A4280 INSULATE WALLS AND LID 2ND FLOOR 5 09-Jun-23 16-Jun-23

A4290 INSTALL ACCESS AT QUAKE TILE 2 16-Jun-23 21-Jun-23

A4300 INSPECTION COVER UP LID  2ND FLOOR 1 21-Jun-23 22-Jun-23

A4310 RC CHANNEL ON  2ND FLOOR 2 22-Jun-23 26-Jun-23

A4320 DRYWALL ON 2ND FLOOR 10 26-Jun-23 11-Jul-23

A4330 INSPECTION DRYWALL NAIL-1ST LAYE 1 11-Jul-23 12-Jul-23

A4335 PANTRY AND KITCHEN EQUIPMENT 2ND FLOOR 5 12-Jul-23 19-Jul-23

A4340 DRYWALL 2ND LAYER 5 11-Jul-23 18-Jul-23

A4350 FRAME SOFFITS AND DROPS 2ND FLOOR 5 12-Jul-23 19-Jul-23

A4360 INSTALL SPRINKLER DROPS 2ND FLOOR 2 19-Jul-23 21-Jul-23

A4370 INSTALL IN-CEILING LIGHTING/FIXTURE 4 19-Jul-23 25-Jul-23

A4380 INSTALL FLUES AND VENTS 2ND FLOOR 2 25-Jul-23 27-Jul-23

A4390 ALL FIRE CAULKING-ALL TRADE 0 27-Jul-23

A4400 COVERUP INSPECTIONS-DROPS-GUES 1 27-Jul-23 28-Jul-23

A4410 DRYWALL ALL DROPS GUEST ROOM 3 28-Jul-23 02-Aug-23

A4420 TAPE TOP AND SKIM  2ND FLOOR 10 31-Jul-23 14-Aug-23

A4430 INSTALL WASHROOM FLOOR AND BASE 4 14-Aug-23 18-Aug-23

A4440 SET ALL P-TACS AND TURN 4 14-Aug-23 18-Aug-23

A4450 CLOSET AND TOILET ACCESS 5 14-Aug-23 21-Aug-23

A4460 CORRIDOR  2ND FLOOR CORR 0 21-Aug-23

A4470 FRAME HALL/LID DROPS 2ND COR 3 21-Aug-23 24-Aug-23

A4480 LIGHTS IN HARD LIDS 2ND CORR 3 21-Aug-23 24-Aug-23

A4490 SPRINKLERS IN HARD LIDS 2ND COR 2 21-Aug-23 23-Aug-23
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SPRINKLER FINISH 3RD FLOOR

LOW VOLTAGE FINISHES 3RD FLOOR

ELECTRICAL FINISHES 3RD FLOOR

BATHROOM - MECH. / PLUMBING

TUB SURROUNDS AND TILE FINISHE

INSPECTIONS FOR COVER UP 3RD COR

COUNTER TOPS 3RD FLOOR W/ CABINETS

FINISH PLUMBING 3RD FLOOR

DRYWALL AND TAPE HARD LIDS 3R

CARPET GUEST ROOMS 3RD FLOOR

FINISH TOILET ACCESORIES

PAINT 3RD CORR

CITY INSPECTION  QUEST ROOMS 3R

OWNER INSPECTION AND PUCH LISH

PUNCH AND TUP 3RD FLOOR

T-BAR GRID 3RD CORR

INSTALL T-BAR FIXTURES/SIESMI

T-BAR ACOUSTICAL TILES 3RD COR

T-BAR - EXITS, SPRINKLERS, CAMERA

CORRIDOR 3RD FLOOR, 

WALL COVERINGS 3RD COR

CARPET 3RD CORR

SCONCES AND FIRE CABINETS

SIGNAGE  3RD CORR.

CITY INSPECTIONS 3RD CORR

OWNER INSPECTION

PUNCH LIST 3RD CORR

23-Oct-23, CHS-1.15  2ND FLOOR FINISH

COMMENCE 2ND FLOOR FINISHES

INSULATE WALLS AND LID 2ND FLOOR

INSTALL ACCESS AT QUAKE TILE

INSPECTION COVER UP LID  2ND FLOOR

RC CHANNEL ON  2ND FLOOR

DRYWALL ON 2ND FLOOR

INSPECTION DRYWALL NAIL-1ST LAYE

PANTRY AND KITCHEN EQUIPMENT 2ND FLOOR

DRYWALL 2ND LAYER

FRAME SOFFITS AND DROPS 2ND FLOOR

INSTALL SPRINKLER DROPS 2ND FLOOR

INSTALL IN-CEILING LIGHTING/FIXTURE

INSTALL FLUES AND VENTS 2ND FLOOR

ALL FIRE CAULKING-ALL TRADE, 

COVERUP INSPECTIONS-DROPS-GUES

DRYWALL ALL DROPS GUEST ROOM

TAPE TOP AND SKIM  2ND FLOOR

INSTALL WASHROOM FLOOR AND BASE

SET ALL P-TACS AND TURN

CLOSET AND TOILET ACCESS

CORRIDOR  2ND FLOOR CORR, 

FRAME HALL/LID DROPS 2ND COR

LIGHTS IN HARD LIDS 2ND CORR

SPRINKLERS IN HARD LIDS 2ND COR
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A4500 HVAC DUCTS 2ND CORR 10 02-Aug-23 16-Aug-23

A4510 LOW VOLTAGE IN HARD LIDS 2ND COR 2 09-Aug-23 11-Aug-23

A4520 TEXTURE AND BORDERS  2ND FLOOR 4 09-Aug-23 15-Aug-23

A4530 INSPECTIONS FOR COVER UP 2ND COR 0 23-Aug-23

A4540 DRYWALL AND TAPE/SKIM HARD LID. 10 22-Aug-23 06-Sep-23

A4550 SET HM KD FRAMES AND DOORS 5 22-Aug-23 29-Aug-23

A4560 PATCH FLOOR 1 29-Aug-23 30-Aug-23

A4570 FIX SQUEAKY FLOORS AND INSPECTION 1 29-Aug-23 30-Aug-23

A4580 PAINT 2ND CORR 5 29-Aug-23 06-Sep-23

A4590 T-BAR GRID 2ND CORR 5 29-Aug-23 06-Sep-23

A4600 GYPCRETE  2ND FLOOR 1 06-Sep-23 07-Sep-23

A4610 CAULK, PAINT AND PRIME  2ND FLOOR 5 07-Sep-23 14-Sep-23

A4620 INSTALL HARDWARE AND FIXTURES 5 07-Sep-23 14-Sep-23

A4630 INSTALL T-BAR FIXTURES/SIESMIC 5 08-Sep-23 15-Sep-23

A4640 T-BAR - EXITS, SPRINKLERS, CAMERA 5 08-Sep-23 15-Sep-23

A4650 INSTALL VINYL WALL COVERINGS 4 12-Sep-23 18-Sep-23

A4660 SPRINKLER FINISH  2ND FLOOR 4 12-Sep-23 18-Sep-23

A4670 LOW VOLTAGE FINISHES 2ND FLOOR 4 12-Sep-23 18-Sep-23

A4680 ELECTRICAL FINISHES  2ND FLOOR 8 12-Sep-23 22-Sep-23

A4690 BATHROOM - MECH. / PLUMBING 4 12-Sep-23 18-Sep-23

A4700 T-BAR ACOUSTICAL TILES 2ND COR CARPET 5 12-Sep-23 19-Sep-23

A4710 CARPET 2ND CORR 3 13-Sep-23 18-Sep-23

A4720 WALL COVERINGS 2ND COR 5 13-Sep-23 20-Sep-23

A4730 TUB SURROUNDS AND TILE FINISHE 3 15-Sep-23 20-Sep-23

A4740 SCONCES AND FIRE CABINETS 3 15-Sep-23 20-Sep-23

A4750 COUNTER TOPS 1ST FLOOR W/ CABINETS 5 20-Sep-23 27-Sep-23

A4760 FLOOR CARPET GUEST ROOMS  2ND FLOOR 4 20-Sep-23 26-Sep-23

A4770 SIGNAGE   2ND CORR 1 26-Sep-23 27-Sep-23

A4780 CITY INSPECTIONS  2ND CORR OWNER 1 27-Sep-23 28-Sep-23

A4790 INSPECTION AND PUNCH PRE PUNCH LIST 1 28-Sep-23 29-Sep-23

A4800 PUNCH LIST 2ND CORR 3 29-Sep-23 04-Oct-23

A4810 FINISH TOILET ACCESORIES AN CITY 4 29-Sep-23 05-Oct-23

A4820 CITY INSPECTION 2ND FLOOR QUES 1 05-Oct-23 06-Oct-23

A4830 OWNER INSPECTION AND PUNCH LIST 2 06-Oct-23 11-Oct-23

A4840 PUNCH AND TUP  2ND FLOOR 3 11-Oct-23 16-Oct-23

A5790 COUNTER TOPS 2ND FLOOR W/ CABINETS 5 16-Oct-23 23-Oct-23

CHS-1.16  1ST FLOOR FINISHCHS-1.16  1ST FLOOR FINISH 99 12-Jul-23 01-Dec-23

A4850 COMMENCE 1ST FLOOR GUEST ROOM 1 12-Jul-23 13-Jul-23

A4860 INSULATE WALLS AND LID 1ST FLOOR 5 12-Jul-23 19-Jul-23

A4870 INSTALL ACCESS AT QUAKE TILE 2 19-Jul-23 21-Jul-23

A4880 INSPECTION COVER UP LID   1ST FLOOR 1 21-Jul-23 24-Jul-23

A4890 RC CHANNEL GUEST ROOMS ON   1ST FLOOR 5 24-Jul-23 31-Jul-23

A4900 DRYWALL QUEST ROOMS 10 24-Jul-23 07-Aug-23

A4910 INSPECTION DRYWALL NAIL-1ST LAYE 1 07-Aug-23 08-Aug-23

A4915 PANTRY AND KITCHEN EQUIPMENT 1ST FLOOR 6 08-Aug-23 16-Aug-23

A4920 DRYWALL 2ND LAYER 7 08-Aug-23 17-Aug-23

A4930 FRAME SOFFITS AND DROPS 3 08-Aug-23 11-Aug-23

A4940 INSTALL SPRINKLER DROPS 5 08-Aug-23 15-Aug-23

A4950 INSTALL IN-CEILING LIGHTING/FIXTURE 5 08-Aug-23 15-Aug-23

A4960 INSTALL FLUES AND VENTS 5 08-Aug-23 15-Aug-23

A4970 ALL FIRE CAULKING-ALL TRADE 1 15-Aug-23 16-Aug-23

A4980 COVERUP INSPECTIONS-DROPS-GUES 1 16-Aug-23 17-Aug-23
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HVAC DUCTS 2ND CORR

LOW VOLTAGE IN HARD LIDS 2ND COR

TEXTURE AND BORDERS  2ND FLOOR

INSPECTIONS FOR COVER UP 2ND COR, 

DRYWALL AND TAPE/SKIM HARD LID.

SET HM KD FRAMES AND DOORS

PATCH FLOOR

FIX SQUEAKY FLOORS AND INSPECTION

PAINT 2ND CORR

T-BAR GRID 2ND CORR

GYPCRETE  2ND FLOOR

CAULK, PAINT AND PRIME  2ND FLOOR

INSTALL HARDWARE AND FIXTURES

INSTALL T-BAR FIXTURES/SIESMIC

T-BAR - EXITS, SPRINKLERS, CAMERA

INSTALL VINYL WALL COVERINGS

SPRINKLER FINISH  2ND FLOOR

LOW VOLTAGE FINISHES 2ND FLOOR

ELECTRICAL FINISHES  2ND FLOOR

BATHROOM - MECH. / PLUMBING

T-BAR ACOUSTICAL TILES 2ND COR CARPET

CARPET 2ND CORR

WALL COVERINGS 2ND COR

TUB SURROUNDS AND TILE FINISHE

SCONCES AND FIRE CABINETS

COUNTER TOPS 1ST FLOOR W/ CABINETS

FLOOR CARPET GUEST ROOMS  2ND FLOOR

SIGNAGE   2ND CORR

CITY INSPECTIONS  2ND CORR OWNER

INSPECTION AND PUNCH PRE PUNCH LIST

PUNCH LIST 2ND CORR

FINISH TOILET ACCESORIES AN CITY

CITY INSPECTION 2ND FLOOR QUES

OWNER INSPECTION AND PUNCH LIST

PUNCH AND TUP  2ND FLOOR

COUNTER TOPS 2ND FLOOR W/ CABINETS

01-Dec-23, CHS-1.16  1ST FLOOR FINISH

COMMENCE 1ST FLOOR GUEST ROOM

INSULATE WALLS AND LID 1ST FLOOR

INSTALL ACCESS AT QUAKE TILE

INSPECTION COVER UP LID   1ST FLOOR

RC CHANNEL GUEST ROOMS ON   1ST FLOOR

DRYWALL QUEST ROOMS

INSPECTION DRYWALL NAIL-1ST LAYE

PANTRY AND KITCHEN EQUIPMENT 1ST FLOOR

DRYWALL 2ND LAYER

FRAME SOFFITS AND DROPS

INSTALL SPRINKLER DROPS

INSTALL IN-CEILING LIGHTING/FIXTURE

INSTALL FLUES AND VENTS

ALL FIRE CAULKING-ALL TRADE

COVERUP INSPECTIONS-DROPS-GUES
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Activity ID Activity Name Planned

Duration

Start Finish

A4990 DRYWALL 1ST FLOOR 10 17-Aug-23 31-Aug-23

A5000 TAPE TOP AND SKIM 10 17-Aug-23 31-Aug-23

A5010 SET HM KD FRAMES AND DOORS 3 31-Aug-23 06-Sep-23

A5020 TEXTURE AND BORDERS 5 01-Sep-23 11-Sep-23

A5030 CAULK, PAINT AND PRIME 5 01-Sep-23 11-Sep-23

A5040 INSTALL HARDWARE AND FIXTURES 5 01-Sep-23 11-Sep-23

A5050 COMMENCE 1ST FLOOR CORRIDORS 1 11-Sep-23 12-Sep-23

A5060 INSTALL VINYL WALL COVERINGS 5 12-Sep-23 19-Sep-23

A5070 INSTALL WASHROOM FLOOR AND BASE 5 13-Sep-23 20-Sep-23

A5080 FRAME HALL/LID DROPS 1ST COR 2 20-Sep-23 22-Sep-23

A5090 LIGHTS IN HARD LIDS 1ST COR 3 20-Sep-23 25-Sep-23

A5100 SPRINKLERS IN HARD LIDS 1ST COR 2 25-Sep-23 27-Sep-23

A5110 PLUMBING VALVES IN CEILINING 5 26-Sep-23 03-Oct-23

A5120 HVAC DUCTS  1ST CORR 5 03-Oct-23 11-Oct-23

A5130 WATER HEATERS AND STORAGE TANK 3 06-Oct-23 12-Oct-23

A5140 SET ALL P-TACS& VARIOUS UNITS TUR 5 09-Oct-23 17-Oct-23

A5150 CLOSET AND TOILET ACCESS 5 11-Oct-23 18-Oct-23

A5160 SPRINKLER FINISH 5 12-Oct-23 19-Oct-23

A5170 LOW VOLTAGE FINISHES 1ST FLOOR 5 19-Oct-23 26-Oct-23

A5180 ELECTRICAL FINISHES 1ST FLOOR 10 19-Oct-23 02-Nov-23

A5190 TUB SURROUNDS AND TILE FINISHE 5 23-Oct-23 30-Oct-23

A5200 COUNTER TOPS 1ST FLOOR W/ CABINETS 7 23-Oct-23 01-Nov-23

A5210 LOW VOLTAGE IN HARD LIDS 1ST COR 2 01-Nov-23 03-Nov-23

A5220 FINISH PLUMBING 1ST FLOOR 10 20-Oct-23 03-Nov-23

A5230 CARPET GUEST ROOMS 1ST FLOOR 5 20-Oct-23 27-Oct-23

A5240 INSPECTIONS FOR COVER UP 1ST COR 1 27-Oct-23 30-Oct-23

A5250 DRYWALL HARD LIDS 1ST COR 5 30-Oct-23 06-Nov-23

A5260 PAINT 1ST CORR 2 06-Nov-23 08-Nov-23

A5270 T-BAR GRID 1ST CORR 2 01-Nov-23 03-Nov-23

A5280 INSTALL T-BAR FIXTURES/SIESMIC 3 03-Nov-23 08-Nov-23

A5290 FINISH TOILET ACCESORIES 5 03-Nov-23 10-Nov-23

A5300 T-BAR ACOUSTICAL TILES 1ST COR 2 08-Nov-23 10-Nov-23

A5310 T-BAR - EXITS, SPRINKLERS, CAMERA 3 08-Nov-23 13-Nov-23

A5320 CARPET 1ST CORR 3 08-Nov-23 13-Nov-23

A5330 CITY INSPECTION 4TH FLOOR QUES 1 13-Nov-23 14-Nov-23

A5340 OWNER INSPECTION AND PUCH LIST 5 14-Nov-23 21-Nov-23

A5350 PUNCH AND TUP 1ST FLOOR 3 14-Nov-23 17-Nov-23

A5360 WALL COVERINGS  1ST COR 5 14-Nov-23 21-Nov-23

A5370 SCONCES AND FIRE CABINETS 3 17-Nov-23 22-Nov-23

A5380 SIGNAGE 1ST CORR 1 22-Nov-23 23-Nov-23

A5390 CITY INSPECTIONS 1ST COR 1 23-Nov-23 27-Nov-23

A5400 OWNER INSPECTION 1 27-Nov-23 28-Nov-23

A5410 PUNCH LIST  1ST CORR 3 28-Nov-23 01-Dec-23

CHS-1.17  1ST FLOOR COMMON AREASCHS-1.17  1ST FLOOR COMMON AREAS 99 02-Aug-23 22-Dec-23

A5420 COMMENCE COMMON AREAS 1ST 1 02-Aug-23 03-Aug-23

A5430 INSULATE WALLS AND CEILINGS 2 03-Aug-23 07-Aug-23

A5440 COVER UP INSPECTION 1 07-Aug-23 08-Aug-23

A5450 RC AND SHEETROCK INSTALLATION 8 08-Aug-23 18-Aug-23

A5460 OPERABLE PARTITIONS 1ST FLOOR 5 08-Aug-23 15-Aug-23

A5470 FRAME DROP CEILINGS 1ST FLOOR 4 15-Aug-23 21-Aug-23

A5480 ELECTRICAL IN CEILING  DROPS 5 21-Aug-23 28-Aug-23

A5490 SPRINKLER IN CEILING DROPS 1S 5 21-Aug-23 28-Aug-23
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DRYWALL 1ST FLOOR

TAPE TOP AND SKIM

SET HM KD FRAMES AND DOORS

TEXTURE AND BORDERS

CAULK, PAINT AND PRIME

INSTALL HARDWARE AND FIXTURES

COMMENCE 1ST FLOOR CORRIDORS

INSTALL VINYL WALL COVERINGS

INSTALL WASHROOM FLOOR AND BASE

FRAME HALL/LID DROPS 1ST COR

LIGHTS IN HARD LIDS 1ST COR

SPRINKLERS IN HARD LIDS 1ST COR

PLUMBING VALVES IN CEILINING

HVAC DUCTS  1ST CORR

WATER HEATERS AND STORAGE TANK

SET ALL P-TACS& VARIOUS UNITS TUR

CLOSET AND TOILET ACCESS

SPRINKLER FINISH

LOW VOLTAGE FINISHES 1ST FLOOR

ELECTRICAL FINISHES 1ST FLOOR

TUB SURROUNDS AND TILE FINISHE

COUNTER TOPS 1ST FLOOR W/ CABINETS

LOW VOLTAGE IN HARD LIDS 1ST COR

FINISH PLUMBING 1ST FLOOR

CARPET GUEST ROOMS 1ST FLOOR

INSPECTIONS FOR COVER UP 1ST COR

DRYWALL HARD LIDS 1ST COR

PAINT 1ST CORR

T-BAR GRID 1ST CORR

INSTALL T-BAR FIXTURES/SIESMIC

FINISH TOILET ACCESORIES

T-BAR ACOUSTICAL TILES 1ST COR

T-BAR - EXITS, SPRINKLERS, CAMERA

CARPET 1ST CORR

CITY INSPECTION 4TH FLOOR QUES

OWNER INSPECTION AND PUCH LIST

PUNCH AND TUP 1ST FLOOR

WALL COVERINGS  1ST COR

SCONCES AND FIRE CABINETS

SIGNAGE 1ST CORR

CITY INSPECTIONS 1ST COR

OWNER INSPECTION

PUNCH LIST  1ST CORR

22-Dec-23, CHS-1.17  1ST FLOOR COMMON AREAS

COMMENCE COMMON AREAS 1ST

INSULATE WALLS AND CEILINGS

COVER UP INSPECTION

RC AND SHEETROCK INSTALLATION

OPERABLE PARTITIONS 1ST FLOOR

FRAME DROP CEILINGS 1ST FLOOR

ELECTRICAL IN CEILING  DROPS

SPRINKLER IN CEILING DROPS 1S
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Activity ID Activity Name Planned

Duration

Start Finish

A5500 NAIL INSPECTION 1ST FLOOR COMM. 1 28-Aug-23 29-Aug-23

A5510 HVAC DUCT WORK 1ST FLOOR COMM. 7 29-Aug-23 08-Sep-23

A5520 TAPE AND TEXTURE 1ST FLOOR COMM 6 08-Sep-23 18-Sep-23

A5530 INSPECTION ALL FRAME 1ST FLOOR 1 18-Sep-23 19-Sep-23

A5540 PRIME AND PAINT 1ST FLOOR COMM 3 19-Sep-23 22-Sep-23

A5550 HANG SHEETROCK AT 1ST FLOOR COM 3 20-Sep-23 25-Sep-23

A5560 TAPE AND SKIM COAT 1ST FLOOR COMM 5 21-Sep-23 28-Sep-23

A5570 HM DOOR FRAMES (KD) 1ST FLOOR 4 22-Sep-23 28-Sep-23

A5580 WALL COVERINGS 1ST FLOOR COMM 6 25-Sep-23 03-Oct-23

A5590 T-BAR GRIS 1ST FLOOR COMM 3 29-Sep-23 04-Oct-23

A5600 T-BAR ELECTRICAL 1ST FLOOR COMM 3 29-Sep-23 04-Oct-23

A5610 HVAC IN T-BAR/DROPS 1ST FLOOR 2 29-Sep-23 03-Oct-23

A5620 SPRINKLERS IN T-BAR/DROPS 2 03-Oct-23 05-Oct-23

A5630 COVER UP INSPECTION 1ST FLOOR 1 05-Oct-23 06-Oct-23

A5640 HANG ALL DROPS 1ST FLOOR COMM 3 06-Oct-23 12-Oct-23

A5650 FINISH AND SKIM COAT DROPS 1ST 5 09-Oct-23 17-Oct-23

A5660 PAINT 1ST FLOOR COMM 5 17-Oct-23 24-Oct-23

A5670 LOBBY CASE WORK AND TRIM 1ST 3 17-Oct-23 20-Oct-23

A5680 AUTOMATIC DOOR INSTALLATION 1ST 3 20-Oct-23 25-Oct-23

A5690 RESTROOM FLOOR TILE 1ST FLOOR 6 25-Oct-23 02-Nov-23

A5700 ACOUSTIC PANEL INSTALLATION 1S 2 25-Oct-23 27-Oct-23

A5710 FIRE ALARM FINISHES 1ST FLOOR COM 3 25-Oct-23 30-Oct-23

A5720 LOW VOLTAGE FINISHES 1ST FLOOR 4 30-Oct-23 03-Nov-23

A5730 T-BAR INSPECTION 1 03-Nov-23 06-Nov-23

A5740 RESTROOM PARTITIONS 1ST FLOOR 2 06-Nov-23 08-Nov-23

A5750 TOILET ACCESSORIES 1ST FLOOR COMM 4 08-Nov-23 14-Nov-23

A5760 PANTRY / LOBBY TILE FLOOR 1ST FLOOR 7 10-Nov-23 21-Nov-23

A5770 MEP TO LAUNDRY ROOM AND FINISH 1 21-Nov-23 22-Nov-23

A5780 SHEETVINYL AND VCT 1ST FLOOR COMM 3 22-Nov-23 28-Nov-23

A5800 PANTRY FINISH ELECTRIC 1ST FLOOR 4 28-Nov-23 04-Dec-23

A5810 PANTRY FINISH PLUMBING 1ST FLOOR 4 28-Nov-23 04-Dec-23

A5820 FINAL FLOOR COVERINGS AND MATS 4 30-Nov-23 06-Dec-23

A5830 ALL 1ST FLOOR DOORS AND HARDWARE 4 04-Dec-23 08-Dec-23

A5840 ALL CASEWORK AND COUNTERS 5 04-Dec-23 11-Dec-23

A5850 FINAL INSPECTIONS 1ST FLOOR COMM 0 11-Dec-23

A5860 RESTROOM AND COMM AREA 2 11-Dec-23 13-Dec-23

A5870 FINISH ELECTRICAL 1ST FLOOR COMM 8 29-Nov-23 11-Dec-23

A5880 FINISH PLUMBING 1ST FLOOR COMM 4 29-Nov-23 05-Dec-23

A5890 OWNER WALKTHROUGH AND PUNCH 2 05-Dec-23 07-Dec-23

A5900 PUNCH LIST AND TUP 1ST FLOOR COMM 5 05-Dec-23 12-Dec-23

A5910 SPRINKLER FINISHES 1ST FLOOR COMM 3 12-Dec-23 15-Dec-23

A5920 HVAC FINISHES AND THERMASTATS 3 15-Dec-23 20-Dec-23

A5930 LAUNDRY ROOM EQUIP 1ST FLOOR 5 15-Dec-23 22-Dec-23

CHS-1.18  EXTERIORCHS-1.18  EXTERIOR 82 24-Jan-23 19-May-23

A5940 INSTALL SCAFFOLDING EXTERIOR 7 24-Jan-23 02-Feb-23

A5960 STORE FRONT FRAMES AND FLASHINGS 5 02-Feb-23 09-Feb-23

A5970 PAPER, & LATHE EXTERIOR 8 09-Feb-23 22-Feb-23

A5980 INSPECTIONS CITY AND ENGINEER 1 22-Feb-23 23-Feb-23

A5990 SCRATCH COAT EXTERIOR 5 23-Feb-23 02-Mar-23

A6000 BROWN COAT EXTERIOR 5 02-Mar-23 09-Mar-23

A6010 STONE/TILE VENEERS EXTERIOR 5 09-Mar-23 16-Mar-23
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NAIL INSPECTION 1ST FLOOR COMM.

HVAC DUCT WORK 1ST FLOOR COMM.

TAPE AND TEXTURE 1ST FLOOR COMM

INSPECTION ALL FRAME 1ST FLOOR

PRIME AND PAINT 1ST FLOOR COMM

HANG SHEETROCK AT 1ST FLOOR COM

TAPE AND SKIM COAT 1ST FLOOR COMM

HM DOOR FRAMES (KD) 1ST FLOOR

WALL COVERINGS 1ST FLOOR COMM

T-BAR GRIS 1ST FLOOR COMM

T-BAR ELECTRICAL 1ST FLOOR COMM

HVAC IN T-BAR/DROPS 1ST FLOOR

SPRINKLERS IN T-BAR/DROPS

COVER UP INSPECTION 1ST FLOOR

HANG ALL DROPS 1ST FLOOR COMM

FINISH AND SKIM COAT DROPS 1ST

PAINT 1ST FLOOR COMM

LOBBY CASE WORK AND TRIM 1ST

AUTOMATIC DOOR INSTALLATION 1ST

RESTROOM FLOOR TILE 1ST FLOOR

ACOUSTIC PANEL INSTALLATION 1S

FIRE ALARM FINISHES 1ST FLOOR COM

LOW VOLTAGE FINISHES 1ST FLOOR

T-BAR INSPECTION

RESTROOM PARTITIONS 1ST FLOOR

TOILET ACCESSORIES 1ST FLOOR COMM

PANTRY / LOBBY TILE FLOOR 1ST FLOOR

MEP TO LAUNDRY ROOM AND FINISH

SHEETVINYL AND VCT 1ST FLOOR COMM

PANTRY FINISH ELECTRIC 1ST FLOOR

PANTRY FINISH PLUMBING 1ST FLOOR

FINAL FLOOR COVERINGS AND MATS

ALL 1ST FLOOR DOORS AND HARDWARE

ALL CASEWORK AND COUNTERS

FINAL INSPECTIONS 1ST FLOOR COMM, 11-Dec-23

RESTROOM AND COMM AREA

FINISH ELECTRICAL 1ST FLOOR COMM

FINISH PLUMBING 1ST FLOOR COMM

OWNER WALKTHROUGH AND PUNCH

PUNCH LIST AND TUP 1ST FLOOR COMM

SPRINKLER FINISHES 1ST FLOOR COMM

HVAC FINISHES AND THERMASTATS

LAUNDRY ROOM EQUIP 1ST FLOOR

19-May-23, CHS-1.18  EXTERIOR

INSTALL SCAFFOLDING EXTERIOR

STORE FRONT FRAMES AND FLASHINGS

PAPER, & LATHE EXTERIOR

INSPECTIONS CITY AND ENGINEER

SCRATCH COAT EXTERIOR

BROWN COAT EXTERIOR

STONE/TILE VENEERS EXTERIOR
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Activity ID Activity Name Planned

Duration

Start Finish

A6020 FOAM TRIM EXTERIOR 6 16-Mar-23 24-Mar-23

A6030 STUCCO FINISH COAT EXTERIOR 7 24-Mar-23 04-Apr-23

A6040 INSTALL FIXTURES EXTERIOR 5 04-Apr-23 11-Apr-23

A6050 VTAC LOUVRES EXTERIOR 4 11-Apr-23 17-Apr-23

A6060 GUTTER, DWNSPT,FLASHINGS EXTERIOR 4 17-Apr-23 21-Apr-23

A6070 PREP AND PAINT ALL FLASHINGS 2 21-Apr-23 25-Apr-23

A6080 PICK -UP WORK - EXTERIOR 2 25-Apr-23 27-Apr-23

A6090 INSTALL LEADERS 2 27-Apr-23 01-May-23

A6095 WINDOW INSTALLATION EXTERIOR 9 01-May-23 12-May-23

A6100 INSTALL JOINT SEALERS AND CAULKING 3 12-May-23 17-May-23

A6110 TEAR DOWN SCAFFOLD 2 17-May-23 19-May-23

CHS-1.19  CLOSE OUTCHS-1.19  CLOSE OUT 61 19-May-23 17-Aug-23

A6120 CITY INSPECTION 1 19-May-23 22-May-23

A6130 FF&E INSTALLATIONS 15 22-May-23 13-Jun-23

A6140 OWNER PUNCH 2 13-Jun-23 15-Jun-23

A6150 OWNER INSPECTION AND PUNCH PREP 2 15-Jun-23 20-Jun-23

A6160 DEMOBILIZE 5 20-Jun-23 27-Jun-23

A6170 CLOSE OUT BUILDING AND SITE 0 27-Jun-23

A6180 FIRE DEPARTMENT 1 27-Jun-23 28-Jun-23

A6190 CITY 1 28-Jun-23 29-Jun-23

A6200 COUNTY OF SAN JUAQUIN 1 29-Jun-23 30-Jun-23

A6210 CITY PUBLIC WORKS 1 30-Jun-23 03-Jul-23

A6220 HEALTH DEPARTMENT OF SAN JUAQUIN 1 03-Jul-23 05-Jul-23

A6230 TEMP CERTIFICATE OF OCCUPANCY 1 05-Jul-23 06-Jul-23

A6240 PUNCH LIST 4 06-Jul-23 12-Jul-23

A6250 CONTRACTORS FLOAT 25 12-Jul-23 16-Aug-23

A6260 CERTIFICATE OF OCCUPANCY 0 16-Aug-23

A6270 TRAINING AND ASBUILT TURN OVER 1 16-Aug-23 17-Aug-23

A6280 CLOSE OUT PARTY 0 17-Aug-23
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FOAM TRIM EXTERIOR

STUCCO FINISH COAT EXTERIOR

INSTALL FIXTURES EXTERIOR

VTAC LOUVRES EXTERIOR

GUTTER, DWNSPT,FLASHINGS EXTERIOR

PREP AND PAINT ALL FLASHINGS

PICK -UP WORK - EXTERIOR

INSTALL LEADERS

WINDOW INSTALLATION EXTERIOR

INSTALL JOINT SEALERS AND CAULKING

TEAR DOWN SCAFFOLD

17-Aug-23, CHS-1.19  CLOSE OUT

CITY INSPECTION

FF&E INSTALLATIONS

OWNER PUNCH

OWNER INSPECTION AND PUNCH PREP

DEMOBILIZE

CLOSE OUT BUILDING AND SITE, 27-Jun-23

FIRE DEPARTMENT

CITY

COUNTY OF SAN JUAQUIN

CITY PUBLIC WORKS

HEALTH DEPARTMENT OF SAN JUAQUIN

TEMP CERTIFICATE OF OCCUPANCY

PUNCH LIST

CONTRACTORS FLOAT

CERTIFICATE OF OCCUPANCY, 16-Aug-23

TRAINING AND ASBUILT TURN OVER

CLOSE OUT PARTY, 
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Start of Project 1-Aug-22

End of Project 22-Dec-23

Page 11 of 11   


